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1. IMosicHUTEIbLHAA 3aIMCKA

1.1. Ilens u 3a7a4n OUCIUILINHEL

Heap aucuumiauebl — ¢GoOpMUPOBaHME Yy OOy4arOUIMXCs 3HAHWN, YMEHUH U HaBBIKOB
pa3paboTKH, BHEAPEHHUS U SKOHOMUYECKOT0 00OCHOBAHUS PEKIAMHBIX U INPUKJIAJHBIX IPOEKTOB
Ha 0a3e COBPEMEHHBIX METO/I0B ¥ TEXHOJIOTUI COLUATbHO-IKOHOMUYECKOTO MMPOEKTUPOBAHUSL.

3aga4u AMCHMUILIAHBIL;

® U3YYUTb OCHOBHBIE TIOHATHUS B 00JaCTH TEOPUH YIIPABJICHUS TPOEKTAMU;

e chopMHPOBATh KOMIIETEHIMH, HABBIKU U YMEHUS 110 pa3paboTKe U BHEJPEHHIO MPOEKTOB
Ha Pa3HbIX YPOBHSX YIIPaBJICHUS;

® OBJIQJIETh OCHOBAMU 3HAHMM 10 YIPABICHUIO KOMaHOM MPOEKTa

® HAayyuThb pellaTh IPAKTHUYECKHE YIpaBlIeHUYEeCKUe 3aJaud B cdepe pekiIambl u
MAapKETHHIa C UCIIOJIb30BAHUEM ITPOCKTHBIX METOJI0B U TEXHOJIOTHM.

1.2. TlepeueHsb TUIAHUPYEMBIX PE3YIbTATOB OOYYCHHS TO NUCIUIUIMHE, COOTHECEHHBIX C

WHIuKaTopamu aoctwkenns komneteHnuil YK-6.1; YK-6.2; OIIK-7.2

Komnerenuus Nuaukaropsl Pe3yabTaTnl 00yueHus
(xom m KOMIIeTeHII Uil
HAaUMEHOBAHUE) (K01 ¥ HAMMEHOBaHUE)

YK 6. Criocoben
YIIPaBJISATH CBOUM
BPEMEHEM,
BBICTpauBaTh U
peann30BbIBATh
TPAEKTOPHIO
caMOpa3BUTHUS HA
OCHOBE IMPUHIIUIIOB
o0pa3oBaHMsI B
TEUCHHE BCEH KU3HU

YK 6.1. Onpenensier
e coOCTBEHHOM
ACATCIIbHOCTH,
OLIEHUBAS ITyTH UX
AOCTHUKCHUA C YUCTOM
pecypcoB, yCIOBUH,
CPEICTB, BPEMEHHOU
MEPCTIEKTUBBI PA3BUTHS
ACATCIIbHOCTH U
TUTAHUPYEMBIX
pE3yJIbTaTOB

3HaTh: NPUHLMIBI YIPABICHUS] CBOUM
BPEMEHEM, BBICTPAaUBAHU U pean3alun
TPAEKTOPUH CaMOPAa3BUTHS HA OCHOBE
MPUHIIMIIOB 00pa30BaHUs B T€UEHHE BCEH KU3HU
YMeTh: ynpaBisiTh CBOUM BPEMEHEM,
BBICTPauBaTh U PEAIU30BBIBATH TPACKTOPHUIO
CcaMOpa3BUTHS HA OCHOBE IPUHIUIIOB
o0Opa3oBaHMs B TEUEHUE BCEH KU3HU

Bnagers: HaBbIKaMy IOCTAHOBKH LIENH
COOCTBEHHOM JeSATEIbHOCTH, OLICHUBASI ITyTH UX
JOCTHUKEHMSI C YUETOM PECYPCOB, YCIOBUH,
CPENCTB, BPEMEHHOW MEPCIEKTUBBI PA3BUTHUS
JIESITENIBHOCTH U INIAHUPYEMBIX PE3YJIbTAaTOB

VYK 6.2.®opmynupyer
e COOCTBEHHOM
NeSITeNIbHOCTH,
OTIpEeeIISis MTyTH UX
JOCTUKEHHS C yUETOM
peCypcoB, yCIOBUH,
CPEICTB, BpEMEHHOM
MIEPCTICKTUBBI PA3BUTHS
NeSITeNIbHOCTH U

3HaTh: 1eJH COOCTBEHHOM JeATEILHOCTH,
OIPEACIIAd MYTU UX NOCTHIKCHUS C YUCTOM
pecypcoB, YCIOBUH, CPEACTB, BPEMEHHO
NCPCICKTUBLI PA3BUTHUA ACATCIIBHOCTU U
IUIAHUPYEMbIX PE3yJIbTATOB.

YMeTh: popMyIupoBaTh e COOCTBEHHOM
JEATEILHOCTH, OTIPEEIISAs My TH UX JTOCTHKCHHUS
C YYETOM PeCypcOB, YCIOBUH, CPECTB,
BPEMCHHOMW TEPCTIEKTUBBI PA3BUTHUS

IJIAHUPYEMBIX JeSATEILHOCTH U IJITAHUPYEMBIX PE3yJIbTaTOB.
pE3yJIbTaTOB. Brnagets: myTsMu TOCTHKEHUS LEJIeH C yYETOM
peCypcoB, yCIOBUM, CPEACTB, BPEMEHHOM
MEePCIIEKTUBBI Pa3BUTHUS ACATEILHOCTU U
IJITAHUPYEMBIX Pe3YyJIbTaTOB
OIIK 7. Criocoben OIIK-7.2. 3name:

YYUTBIBATh 3D (HEKTHI

OcymiecTBisieT 0TOOP

— ychnoBus M ImpaBwia  orbopa  MH(pOpMaIuy,
PO eCCHOHANBHBIX CPEIICTB M MPUEMOB PEKJIaMbl U




M TIOCJIEACTBHS CBOCH
npodecCuoHAIbHON
JIeSITEIILHOCTH,
cienyst IpuHIUIIaM
COLIMAJIbHOM
OTBETCTBEHHOCTH

uHpOopManuy,
poeCCUOHATBHBIX
CPEICTB U MPUEMOB
pEeKJIaMBbl U CBSI3€H C
OOIIECTBEHHOCTHIO B
COOTBETCTBHUH C
MPUHITUTTIAMA
COLIMaIbHOHI
OTBETCTBEHHOCTH U
ATHYECKUMH HOPMaMH,
MPUHSATHIM
po¢eCCHOHATBHBIM
COOOIIECTBOM

CBsI3el C OOINECTBEHHOCTHIO NPH IIAHUPOBAHUU U
peanu3alyy NpoeKTa;

MPUHOMOBl  COLMATBHOM  OTBETCTBEHHOCTH  H
9TUYECKUE HOPMBI, TNPHHATHIE MHPO(ECCHOHATBHBIM
COOOILECTBOM B paMKax peajn3aliiu IPOeKTOB;
podecCHOHANBHBIC CPEICTBA M NMPHUEMBI PEKIaMbl U
cBA3ell C OOIIECTBEHHOCTBIO MO  peanu3aluu
MIPOEKTOB.

0COOCHHOCTH TPOEKTHBIX PELICHHH, METOMABI OLEHKU
MIPOEKTOB.

ycioBusl (pMHAHCOBOW peanu3alMy TPOEKTa U €ro
CUCTEMHOM OpraHMU3aluy;

METOABl  JETANBHOTO  KOHTPOJNS M CETEBOTO
IUTAHUPOBAHMSA IIPOEKTOB

Ymemn:

OCYIIECTBISATH OTOOP MPOQEeCcCHOHATBHBIX CPEICTB U
MIPUEMOB PEKJIAMBl M CBSI3€ C OOIIECTBEHHOCTHIO B
COOTBETCTBMM  C  TPUHLOUIIAMH  COIMAIBHOU
OTBCTCTBCHHOCTU U OTUYECKUMH HOpMaMH, IPUHATHIM
po(hecCHOHAIBHBIM COOOIIECTBOM;

OCYIIECTBIIATE OTOOp, CHUCTEMaTH3aLUI0 M aHalH3
vHpOpPMAllUKM 10 TPOEKTY, B COOTBETCTBHH C
NPUHIUIIAMA ~ COLMANBGHON  OTBETCTBEHHOCTH U
STUYECKAMH HOpMaMH, TIPUHATHIM
podecCHOHANTBEHBIM COOOIIECTBOM;

UCTIONB30BaTh NpO(ecCHOHANBHBIE CPEACTBA U
NpUEMBl PEKJIaMbl U CBsI3eil C OOILECTBEHHOCTHIO B
paMKax peaiu3alid TPOeKTa B COOTBETCTBHU C
NPUHIWIIAMA ~ COLMANIBGHON  OTBETCTBEHHOCTH M

OTUYCCKHUMH HOpMaMH, MPUHATBIM
npo(heCcCHOHAIBHBIM COOOIIECTBOM

(dhopmupoBaTh TpeOoBaHuS, TIPeIbSBIISIEMBIE
MIPOEKTaM;

OIIPEAETATh YCIOBHS (PMHAHCOBOH pPEaM3yeMOCTH
HPOEKTOB

MPUMEHSITh  METOJbl  OKOHOMHUYECKOH  OIIEHKH
PEKJIIaMHBIX ITPOEKTOB.

Braoems:

MeToZaMu O0TOOpa W aHamm3a  HMHQPOPMAIMH IS
MPOEKTOB B COOTBETCTBHH  C  HPHHIMIAMH
COLIMAJBLHOM  OTBETCTBEHHOCTH U OTHUECKHMH
HOpMaMH, MPUHITHIMA npodeccroHaTbHBIM
COO0OIIECTBOM;

MpoeCCHOHANBHBIME ~ CPEACTBAMH U [PUEMaMH
peKIaMbl M CBsI3€H C OOIIECTBEHHOCTHIO B PaMKax
peanu3aiiu MpOeKTOB;

HaBBIKAMH TI0 pacyery KputepueB 3((eKTHBHOCTH
NPOEKTa;

MCTOAAMM YIIPABJICHUSA IMTPOCKTAMMU.

1.3. MecTo TMCHMIUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON IPOrPaMMbI

Z[I/ICI_[I/IHJ'II/IHa OTHOCHUTCS K 00513aTe€JIbHOM YacTH 0a30BbIX JAUCLUITIINH yqe6H0ro Ijia”Ha.

2. CTpyKTypa THCHHILIMHBI

CTpyKTypa AUCHUNIMHBI VISt 04HOH (opMBbI 00ydeHust




OO0beM AUCHMIUIMHBI B (pOpME KOHTAKTHOW PaGOTHI OOyHarOIIUXCS C MENaroruuyecKUMU
paboTHUKaMU U (WIM) JTULAMU, TPUBJIEKaEMbIMH K pealn3ali 00pa3oBaTeIbHONW MPOrpamMMbl

Ha UHBIX YCIIOBUSAX, IIPU IPOBCACHUN y‘{e6HBIX 3aHATHI:

Cemect | Tum ydeOHBIX 3aHATHI KonuuectBo
p 4acoB
7 Jlexuun 16
7 CemuHapbl/1a00paTOPHBIE PaOOTHI 26
Bcero: 42

O0BeM TUCHUTUIMHBI (MOTYJIs) B JOpME CaMOCTOSTENBHON PAOOTHI 00YJYAOIINXCS

cocTaBisieT 66 akageMUYecKux yaca(oB).

CTpyKTypa JUCHUNIMHBI ISl 04HO-3204HOI (pOpMBbI 00yUeHUSs

OO0beM AUCHMIUIMHBL B (JOpME KOHTAKTHOW PabOThI OOydarOIIUXCS C MEJAaroruuyecKUMU
paboTHUKaMU U (WIM) JULAMU, IPUBJIEKAaEMbIMU K pean3allii 00pa30BaTeIbHONU MPOrpamMMbl

Ha UHBIX YCJIOBUSAX, IIPU IIPOBCACHUN y‘{e6HBIX 3aHATHI:

Cemect | Tum ydeOHBIX 3aHATHI KonmuecTtBo
p JacoB
8 Jlekuun 12
8 CemuHapbl/1a00paTOPHBIE PAOOTHI 12
Bcero: 24

O0BbeM JUCHHUILTUHBI (MOTYJIs1) B (hOpPME CAMOCTOSITEILHON PAOOTEI 0OYIAFOIIHUXCS

cocraBisieT 84 akaJieMUYecKuX yaca(oB).

CTpyKTypa AMCUMIIMHBI 1JIs1 3209HOH opMbl 00yUeHust

O6beM QUCHUIUIMHBL B OpME KOHTAKTHOW paboThl 0OYYAIOIIUXCS C MENaroru4ecKUMHU

paboTHMKaMu U (WJIM) JTUIIAMH, TPUBJIEKAEMBIMH K pealn3anuyd 00pa30BaTeIbHOW MPOrpaMMbl

Ha UHBIX YCJIOBUSAX, IIPU IMTPOBECACHUN yLIe6HBIX 3aHATHI:

Cemect | Tum y4eOHBIX 3aHATHI KonuuecTtBo
p 4acoB
7 Jlexuu 4
8 CemuHapbl/1a00paTOpHBIE Pa0OTHI 8
Bcero: 12

O0beM AUCIHILTUHBI (MOTYJIs1) B hOpME CAMOCTOSITEILHON PAOOTEI 00YIAFOIIHUXCS

cocraBisieT 96 akajeMUyecKux yaca(osB).




3. Conepxanue IMCUUILUIHHBI

Pa3znean 1. OcHOBHBIC OHATHSA W ONpeeJIeHUs] POEKTHOI0 MeHeqkMeHTa. Oco0eHHOCTH
MEKIYHAPOAHBIX NPOCKTOB

[Tonstue mpoekra. O6G30p CTaHIAPTOB MO YIpaBICHHIO TpoeKkTaMu. OCHOBHBIE YYaCTHHUKHU
npoekTa U ux (QyHKUuM. MeHepkep MpoeKTa W KOMaHAa MPOeKTa W MX OCHOBHBIE (YHKIIWU.
[Ipoekt kak cucreMHublii 00bekT. Kinaccuduxarms npoexkroB. OCoOEHHOCTH MEXAYHAPOIHBIX
poekToB. CHUCTEMHasl OpraHW3alus IMPOEKTa: OCHOBHBIE CTPYKTYpPhl M MOJENIN IPOEKTA.
JKV3HEHHBIN LMK MPOEKTa ¢ TOYKM 3PEHHUS PA3NIMYHBIX YYaCTHUKOB IpoekTa. [Ipomecchbr
yTpaBJIeHUs IporpaMMaMu MpoeKToB. [Iporeccs ynpaBieHus nopTdenem NpoeKToB.

OCHOBBI yIlpaBi€HUs IPOEKTaMH B paMKaxX pa3jIM4HbIX OPraHU3ALMOHHBIX CTPYKTYp
(mpeanpusATUi, TOCYJAapCTBEHHBIX M TEPPUTOPUAIBHBIX OPTraHOB YINPABIECHMS, COLUAIBHBIX
ciyx0). Opranu3zanusi ynpapieHUs] IPOEKTaMU MO MPUHIUIY He3aBUCUMBIX KomaH. [loHsTue
00 opraHuzanMax MpoekTHoro Tuma. IlpuHIUNBl (QOopMUPOBAaHUS KOMAaHABI IPOEKTA.
[IpumepHsIil cocTaB KOMaH bl TpoekTa. OCHOBHBIC TPEOOBAHMS K MEHEKEPY MTPOCKTA.

Pasznen 2. Kpurepumn u MeToAbI COUAIBLHO-IKOHOMUYECKOH 3(PPEeKTUBHOCTH NPOEKTOB.
JleHexKHbIe TOTOKM TMPOEKTa M HX COCTaB.  DKOHOMHMYECKOE OOOCHOBAHHME MPOECKTOB.
OunHaHcoBbI npoduiib mpoekra. OCHOBHBbIE NPUHLMIIBI M METOJAbI aHalu3a COLMAJIBHO-
SKOHOMHYECKOH 3¢ dekTuBHOCTH MpoekToB. HMHcTpyMeHTapuil ananmu3a 3¢ddexkTuBHOCTH
MIPOEKTOB.

OcHoBHBIE ~ KpuTepud  3(PPEKTHBHOCTH  TPOEKTOB M  UX  B3aUMOCBS3b:  YUCTHIN
JTUCKOHTHPOBaHHBIN A0x0] mpoekra (NPV), nnnekc penradensHoctu npoekra (PI), BHyTpeHHss
HopMa noxoaHocTH mpoekta (IRR), Cpok okynaemoctu npoekta (PB), THCKOHTHPOBaHHBIH CPOK
okymnaemoctu (DPB).

Paznen 3. Meroabl 1€TajlbHOIO M CETEBOr0 NMPOEKTHPOBaHUsA. MeToAbl yNpPaBJICHUS B
(dazax peasusanum u 3aBepLIeHns NpoekTa. MeToa 0CBOEHHOro 00bema.

[TpuHUMIIBI TIPOBEJCHUS JAEKOMITO3UIIMU MPOEKTOB U MOCTPOCHHUS HEPapXUUECKON CTPYKTYpbI
pabdot (WBS). OcHoBHbIE NpaBHJia TOCTPOCHUS CETEBBIX IpapuKoB. MeToa KpUTHUECKOTO MyTH
(CPM). IIpsmoii ananu3 u ompeneneHue paHHuX cpokoB Havana (ES) u 3aBepmenus (EF)
ornepauuii (paboT) ¥ BpEMEHHU BBIITOJHEHHS MTPOeKTa B 11eioM. OOpaTHBIN aHa U3 U ONpeieeHne
no3aHux cpokoB Hayana (LS) u 3aBepmenus (LF) omepamnuii (pabot) u pe3epBOB BpeMeHHU
ornepanuil. 3HaYMMOCTb KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHU ONEPALNN JUIsl TUTAHUPOBAHUS
U YOpaBJICHUS TPOEKTOB COBEPIICHCTBOBAHMS CHUCTEMbl M TEXHOJOTHH  ymnpaBieHUs
MIEPCOHAJIOM.

[lonsiTue 00 OCHOBHBIX Mpolieccax B ¢asze peanu3aluy IpoekTa. YIpaBlieHUE MpeaMeTHOU
00JIacThIO TPOEKTA. YIPaBICHHE BPEMEHEM BBINOJIHEHHUS paboT. YmpamieHue OIKETOM M
pecypcamu mpoekTa. ba3oBelie mokazarenn MeToa OCBOSHHOTO o0beMa: TuIaHoBBI 00beM (PV,
BCWS), dakruuecknii oovem (EV, BCWP), ocBoennsiii o6bem (AC, ACWP). Anamusz u
MIPOrHO3MPOBAHUE COCTOSHUSI TPOEKTa METOJOM OCBOEHHOro oObema. OTKIOHEHuEe 1o
pacnucanuto (SV), mo 3arparam (CV), mpu 3aBepmienun (VAC), WMHAEKCHI BBINOJHEHUS
pacnucanus (SPI) u 610pkera (CPI), mpornosnas croumocts nmpoekta (EAC).

Pasnen 4. YnpasiieHMe KOMMYHHMKAUUsIMH IHpoekTa. OrmpeneleHne 3auHTEPECOBAHHBIX
CTOpOH mpoekTa. llmanupoBaHue KoMMyHHUKalMid. Pacnpoctpanenue nHpopMmalyy B MpoeKTe.
VYnpasieHue 0XUAaHUSIMH 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.

Pa3znen S. YnpasiieHue NpoOeKTHBIMHU PHCKAMU.
OCHOBHbBIE MTOHATHUSI HEOIPEJEICHHOCTH M PUCKA. DTambl paboT MO0 MUHUMM3ALMUU MPOEKTHBIX
puckoB. Knaccuduxarust puckos.



OCOOEHHOCTH PUCKOB MPOEKTOB MO COBEPIICHCTBOBAHUIO CUCTEMBl U TEXHOJOTHH yNpaBIEeHUS
nepcoHanioM. OCHOBHBIE METOJbl YIpaBi€HUS pUCKaMH. MeToapl KadyeCTBEHHOIO H
KOJINYECTBEHHOTO aHajliM3a MPOEKTHBIX PUCKOB. Touka 0e3yOBITOYHOCTH, €€ OIpelesieHHue U
BIIUSTHUE €€ TMOJIOKEHHUS Ha PUCK M YCTOMUMBOCTh MPOEKTa. AHAIN3 YyBCTBUTEIBHOCTH MPOEKTA
U €ro CyIIHOCTh, NMOHATHE 00 3JACTUYHOCTU IOKazaTenell 3pPeKTUBHOCTH MpoekTa. Meton
aHAJIN3a PUCKOB, HCIOJIB3YIOIUN IOCTPOCHHE [epeBa PEIICHUM IPOEKTOB IO YIPaBICHHIO
IIEPCOHAJIOM.

4. OoOpa3oBare/ibHbIEe TE€XHOJOTHM

Jns  mpoBeneHMs — y4yeOHBIX  3aHATUH 1O  JUCHUIUIMHE  HUCIOJNB3YIOTCS — pa3iMyHble
oOpa3oBarenbHble TexHOJoruu. Jlns opraHuzanuu ydeOHOro mpolecca MOXET ObITh
UCTIOJIb30BAaHO IEKTPOHHOE 00yUYeHHe U (MIIN) TUCTAaHIMOHHBIE 00pa30BaTeNbHbIE TEXHOIOTHH.

5. OueHka mJIaHUpPyeMBbIX pe3y/a1bTATOB 00y4eHHs
5.1. Cucrema olieHUBaHUS

B nmpouecce wn3ydeHMs AMCHUIUIMHBI IPOBOAWTCS PEUTHHIOBBIM  KOHTPOJb 3HAHUM,
o0yyJaroImuxcs B COOTBETCTBHU C yTBepkaeHHBIM [lonmoxxennem PI'TY, koTopslii nmpenmonaraet
y4eT pe3yibTaTOB HAaMCAHUS KOHTPOJBbHBIX pAabOT Ha CEMMHAPCKHUX 3aHATHUSX, Pe3yJbTaTOB
CaMOCTOSITENIbHOW PaOOTHI 1O BBIIOJHEHUIO AaHATUTUYECKUX 33aHUH, a TAK)KE CTETICHH Y4acTHUs
CTYICHTOB B OOCY>XJICHMH BOIIPOCOB M BBINOJIHEHHS NPAaKTUYECKUX 33aJaHU Ha CEMUHApCKUX
3aHATUSAX.

Dopma KoHmpoas Cpox Makxkc. xonuuecmso b6annos
omuemuocm 3a oony Bcezo
u pabomy
Texywuti KOHMpPOL:
Onpoc, oyenka pabomvl Ha cemuHape 1 b6ann 12 6annos
loknao (npesenmayus) Ha cemunape 2 banna 2 banna

Pewenue konmponwvhot «xetic-3adauuy
(3 koHmponvHble 3a0auu) 10 6annos | 10 6annos
Keiic no kommynuxayusam npoexkma

Tecmuposanue (4 mecma) 9 bannos 36 bannos
Ipomedsicymounas ammecmayusi —3auen ¢ 40 6annos
OYEHKOU

Hmoeo 3a cemecmp (Oucyuniuny) 100 6annos

[Tomy4yeHHBI COBOKYIHBIA pe3yJbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO IIKalTy OLEHOK W B
mKainy oueHok EBpomeiickoil cucteMsl mepeHoca M HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBeTcTBHM ¢ TabauULEH:

100-6amnbHas TpaionHas mkaia [Ikana
[IKaja ECTS
95 -100 OTJIMYHO A

83 —-94 3a4TCHO B




68 — 82 XOPOIIO C
56 — 67 D
5055 YIAOBJICTBOPUTEIIEHO E
20 —49 FX
0-19 HEYJIOBJICTBOPUTEIIBHO HE 3a4YTEHO P

MeToanueckue peKOMeH AU
10 NMPOBEIEHUI0 YCTHBIX U MUCbMEHHBIX OJHI-KOHTPOJBHBIX padoT

baui-koHTpoIbHBIE Pa0OTHl MPOBOAATCA HA JIEKIIMOHHBIX M MPAKTUYECKUX 3aHATHUSX C IIEIIBIO
ONEpPAaTHBHOTO KOHTPOJIS 3HAHWW CTyJAeHTOB. KpaTkue OTBEThI Ha BOIPOCH KOHTPOJIBHOU
paboThI CTYJIEHT JOJDKEH J1aTh MPaKTHUECKU 0€3 MOJArOTOBKH, YTO CIIOCOOCTBYET 0OBEKTUBHOCTH
OLIGHKM 3HAHUS C OJIHOM CTOPOHBI, U BBISBICHUIO OCOOCHHOCTEH B HM3JI0KEHUU MaTepuaia
JeKIM npenojasareneM ¢ Apyroid. Takum oOpa3om, OIUI-KOHTPOJb MO3BOJSET AATh OLCHKY
3HAHUM CTYJIEHTA, IPUCYTCTBYIOIIETO HA JIEKIUH.

MeTonnqecmle YKa3aHus 1o MPpOBEACHUIO KOJUIOKBUYMA

KonnokBuymM nDpoBOOMTCSA IOCIHE W3YyYEHHs] MEPBOM IIOJOBUHBI Marepuana JAUCIHUIUIMHBI
CTYJICHTAaMH JIHEBHOTO OTAe’eHus. Llenb KOIOKBHYyMa — OOCYXJEHHE BOINPOCOB U3 TeX
pas3enoB Kypca, KOTOpbIE BBI3BIBAIOT HAHOOJBIINE TPYJHOCTH B MOHMMAHUU Yy OOJBIIMHCTBA
CTYyIEHTOB. TakuMu pasfenamu sBISIIOTCA PA3fenbl, CBSA3aHHBIE C W3YYEHHEM KPUTEPUEB
3¢ (HEeKTUBHOCTH POEKTOB, OCHOBAaHHBIX Ha KOHIIETILIMHA CTOMMOCTH JICHET BO BPEMEHHU, METOJIOB
BbIOOpa CTaBKM JUCKOHTHPOBAHMSA, OCOOCHHOCTEH COCTaBJICHHUS JICHEXKHBIX IOTOKOB U
METOJMKHN pacyeTa 3((HEKTUBHOCTH ISl YYaCTHUKOB NpoekTa. B mpoliecce MOATOTOBKH K
KOJUIOKBUYMY CTYAEHT IOOJDKEH M3YYWUTh II0 MaTrephaliaM JIEKLHMM, CEMHHApCKUX 3aHATHUH U
PEKOMEH/I0BaHHOW JTUTEpaType BOMPOCHI, MpeagaraeMble sl 0OCYKJIEHHUS Ha KOJUIOKBUYME, U
MeToAbI pacyera Kpurepues 3¢dexruBHoCcTH. KpomMe TOro, CTy/IeHT J0JKEH YMETh Ha OCHOBE
3HaYEHUIN pPAaCCUMTAHHBIX KPUTEPHEB COCTAaBUTh KBaIU(UIMpOBaHHOE U 00OCHOBAHHOE
3aKJII0YECHHUE O 11eJ1IeCO00Pa3HOCTH peaTu3aliy MPOeKTa.

IIpn mpoBeAcHUM KOJUIOKBUYyMa Ka)KIbIM CTYACHT IOJydaeT WHAMBUAYAIBHOE 3aJaHue, B
KOTOPOM IIPEJIaraeTcsi pPacCUUTaTh IO M3BECTHOMY JIEHE)KHOMY MOTOKY IPOEKTa OCHOBHBIE
KpUTEepUH €ro 3(PQEeKTUBHOCTH U COCTaBUTh, U OOOCHOBATh 3aKJIIOUYEHHE O BO3MOXKHOCTH
PEKOMEH10BaTh (MJIM HE PEKOMEHI0BaTh) MPOEKT IS peanu3anuu. [locie BhIMONHEHUS 3a1aHus
CTY/ICHT YCTHO OTBEYAET Ha BONPOCHI, COCTABJIEHHBIE JIJIs1 00CYKICHNS Ha KOJJIOKBUYME.

[TucekMeHHOE 3amaHWe OICHHBACTCS MO MATHOAIPHONW IKalle C YYeTOM MPaBUIBHOCTH
MPOM3BEICHHBIX PAcUYeTOB M 0OOCHOBAHHOCTH COCTaBJIEHHOTO 3akitoueHus. OOImas oreHka 3a
KOJUIOKBUYM BBICTAaBJISIETCS C Y4YETOM OILIEHKHM 32 MHUCHMEHHYI0 paboTy M YCTHBIX OTBETOB
CTYJICHTA.

MeTogmqecxue YKa3aHUuA 10 IIPOBEACHUIO HpOMe)KyTOqHOﬁ arrecranumu
(MTOroBOM KOHTPOJIbHOM PadoThI)

HToroBasi KOHTpoOJIbHAs paboTa BBIMOIHIIOTCS CTY/IE€HTaMU B KOHIIE cemecTpa. st mpoBeaeHus
UTOTOBOW KOHTPOJBHOW pabOThI KaXK/IbIM CTYACHT MOJIy4YaeT CBOM BapHaHT 3aJaHUsI, COCTOSLIUI
U3 IISITU BOIIPOCOB.

HtoroBast KOHTpoJbHas paboTa onenuBaercs 1no 40-tu OannbHOM mkane. CtyaeHTt nomydaet 40
0ayuIoB, €cM Ha 5 BONPOCOB JIaH MOJIHBIM M MpaBWIbHBIN OTBET, 36 0ayioB - MPH YCIOBHU
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HETOJHOTO OTBETa Ha OJIMH U3 BOMPOCOB, 27 OaJIIOB - MPHU YCIOBHM HEMOJHOTO OTBETA HA JBa
BOIpOCa, 18 Ga/IoB - MpU HEMOJIHOM U HEYAOBJIETBOPUTEIILHOM OTBETE HA TPU BOIIPOCA.

5.2. Kpurepuu BbICTaBICHHUS OLICHKH MO JTUCIUILINHE

Banasl/
Ixana
ECTS

Ouenka o
MUCHUILINHE

KpI/ITepI/II/I OLICHKHU PE3yJabTaTOB Oﬁy‘leﬂlflﬂ mo JTMCHMIIJINHE

100-83/
AB

«OTIHUYHOY/
«3a4TEHO
(oTIuHO)»/
«3a4TEHO»

BricTaBnsercsa oOyuatromemMycs, €Clid OH IITyOOKO U IPOYHO
YCBOWJI TEOPETUYECKUI U IPAKTUYECKUNA MAaTepUal, MOKET
IIPOJEMOHCTPUPOBATh 3TO HA 3aHATUSAX U B XOJI€
IIPOMEKYTOUYHOM aTTecTaliHy.

OOyuaroluiics uCUEPIbIBAIOILE U JJOTHYECKH CTPOHHO
u3jaraer yueOHbIN MaTepuall, yMeeT yBsI3bIBaTh TEOPUIO C
IIPAKTUKOM, CIIPABIIAETCS C PELICHUEM 3aJa4
npoheccuoHaIBbHOM HANIPAaBJIEHHOCTH BHICOKOTO YPOBHS
CJIO)KHOCTH, NPaBUJILHO 00OCHOBBIBAET NMPUHSTHIEC PELLICHUS.
CB00OOIHO OpUEHTUPYETCS B Y4eOHOU 1 TPO(eCCHOHATIBHON
JUTEpaType.

OreHka o JUCIUILIMHE BBICTABISIOTCS 00y4YaomeMycs ¢
Y4ETOM PE3yIbTaTOB TEKYIIEH U MPOMEKYTOYHON aTTECTaIUU.
Komnerenuuu, 3akperi€HHble 3a AUCHUIUIMHOM,
c(hopMuUpPOBaHBI HA YPOBHE — «BBICOKHIN.

82-68/

«XOpOLIO»/
«3a4TEHO
(xopor1o)»/
«3a4TEHO

BricTaBisiercst 00y4aronemycsi, €clii OH 3HaeT TEOPETHUECKUN
Y MPAKTUYECKUI MaTepuall, (paMOTHO U MO CYILECTBY U3JIaract
€ro Ha 3aHATUSAX U B XOJE NPOMEKYTOUHON aTTECTAllMU, HE
JIOITyCKasi CyIIECTBEHHBIX HETOYHOCTEH.

OOyyaromuiicst MpaBUIHLHO TPUMEHSET TEOPETHUECKUE
MOJIO’KEHUS TIPU PEIICHUH MPAKTUYECKUX 3a]1a4
npohecCHOHANBHOM HAMIPABICHHOCTH Pa3HOTO YPOBHSA
CII0’KHOCTH, BJIaJeeT HEOOXOIMMBIMH ISl TOTO HaBBIKAMH H
IPUEMAMH.

JlocTaTouHO XOpOILIO OPUEHTUPYETCS B yUeOHOU U
npodeccuoHaNBHOM TUTepaType.

OreHKa 10 TUCIUTIIINHE BBICTABIISIOTCS 00y4YaroImeMycs ¢
YYETOM PE3YIBTATOB TEKYLIEH U TPOMEKYTOUHOU ATTECTALIAH.
Komnerenuuu, 3akpeni€éHHble 3a TUCIUIIIMHOM,
c(hopMUPOBaHBI HA YPOBHE — «XOPOLTHIY.

67-50/
D.E

«YIOBJIETBOPHU
-TeNLHOY/
«3a4TEHO
(ymoBierBopu-
TEJILHO)»/
«3a4TEHO»

BricTaBnsercs oOyuaromemycs, ecIi OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUYECKUI U IIPAKTUYECKUNA MaTepuas, JOIyCKaeT
OTJIeJIbHBIE OUIMOKHU IPU €T0 U3JI0KEHUN Ha 3aHATUSAX U B XOJI€
IIPOMEKYTOYHON aTTECTALUU.

OOyuaroluiics UCTIBITHIBACT ONpeIeIEHHbIE 3aTPyAHEHU B
IIPUMEHEHNHU TEOPETHUUECKUX MOJO0KEHHUH NPU pELIEHUH
NPaKTUYECKUX 3a/1a4 POo(eCCHOHAIBLHON HANPaBIEHHOCTH
CTaHJAPTHOTO YPOBHS CJIOKHOCTH, BIIaI€€T HEOOXOJUMBIMH
JUIs 3TOr0 0a30BBIMU HABBIKAMU U IIPUEMAMHU.

JleMOHCTpHpYET AOCTaTOYHBIN YPOBEHB 3HAHUS yUEOHOM
JUTEPATYpPBI IO TUCLHUIUIAHE.

OrneHka 1o JUCHUIUTMHE BBICTABIIAIOTCS 00YYarOIEMyCs C
Y4€TOM pe3yJIbTaTOB TEKYIEH U MPOMEKYTOYHOM aTTECTALlUU.
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Banasl/ Ounenka no Kputepun oneHkn pe3yibTaToB 00y4eHus! N0 JUCIHUIIIHHE
HIkanaa TUCIUIIJINHE
ECTS

Komnerenuuu, 3akpeni€éHHble 3a TUCIUIIMHOM,
c(hopMUPOBaHBI HA YPOBHE — «JIOCTATOYHBII).

49-0/
F,FX

«HeynloBIeTBO | BricTaBnsercsa oOyuatomemMycs, €Clid OH He 3HaeT Ha 0a30BOM
PUTETBHOY/ YPOBHE TEOPETUYECKUI U IPAKTUYECKUNA MaTepral, JOIyCKaeT
HE 3a4TEHO rpyOble OIMOKY IPU €ro U3JI0KEHUH Ha 3aHATUSAX U B X0JI€
IIPOMEKYTOYHON aTTECTALUU.

OOyuaroluiics UCTIBITHIBAET CEPbE3HbIEC 3aTPYAHEHUS B
IIPUMEHEHUN TEOPETUYECKUX MOJIOKEHUN IIPU PEILICHUN
NPaKTUYECKUX 3a/1a4 POo(eCcCHOHATBHON HANPaBIEHHOCTH
CTaH/IapTHOI'O YPOBHS CII0)KHOCTH, HE BJIa/Ie€T HEOOXOAUMBIMU
JUISL 3TOTO HAaBBIKAMU U MIPUEMaMHU.

JleMoHCTpHpYeT (pparMeHTapHbIC 3HAHUS YIeOHOH
JUTEPATYpPBI IO TUCLUIUINHE.

OneHka 10 JUCHUILIMHE BBICTABIISIIOTCS 00yUYaroIeMycs ¢
Y4ETOM pe3ysIbTaTOB TEKYILEH U POMEKYTOYHON aTTECTALUH.
KoMnereHuu Ha ypoBHE «JIOCTaTOUYHBIIN), 3aKPEIUIEHHBIE 3a
JMCLUIUIMHOM, He c(hOPMUPOBAHBI.

5.3.

OHCHO‘IHHG cpeacTBa (MaTCpI/IaJ'ILI) JJIL TEKYIICTO KOHTPOJIA YCIIEBACMOCTH,

HpOMG)KyTO‘IHOfI arrecralmuu 06yanOH_II/IXCSI IO AUCHUIITINHE

—

.0\

10.
1.

12.

13.
14.

5.3.1. Bormpocs! amnst OIHI-KOHTPOIBHBIX Pa0oT.

Kakwne BakHbIie ciennuyeckre XapaKTepUCTHKH MTPUCYIIH JTI000OMY MTPOEKTY?

Yem oranyaeTcss MPOEKTHOE YMIPABIEHUE OT TPAOULMOHHOrO MeHemkMmeHTa? Ilouemy
TpaZULIMOHHBIA MEHEI)KMEHT MOYKHO Ha3BaTh «PYTUHHBIM YIIPABICHUEM», a YIIPABICHUE
MIPOEKTaMU - HET?

[lepeuncnuTe TPUHIMIBL, KAaKUMH HEOOXOAMMO PYKOBOJACTBOBATHCS MpPH Pa3pabOTKe
METOJIOB M CTaHIAPTOB YIIPABJICHUS IPOEKTAMHU.

[lepeuncnure KiIO4YEBBIE MEXKIYHApOJHBIE CTAaHAAPTHI yHpaBieHUs Mpoekramu. Ha
pEllIeHNe KaKuX 3aJja4 HaIlPaBJIEHO CO3JaHUE Ka)KJI0ro cTaHgapra’?

Uem paznuuaercs 0a30BbIN mOAX0/, 3ayiokeHHBIM B ctannapt PMBOK, ot moaxonaa, Ha
koTopoM ocHoBaH ctanaapt ICB? Kakyro pons urpator cranmaptsl [ISO B ynpasieHun
npoekTaMu?

Kak onpenenuTts 3penocTb OpraHu3aliy 110 OTHOLIEHHUIO K YIIPABIECHUIO IPOEKTaMuU?
[loueMy Kk ymnpaBiIeHHIO NMPOEKTAMM HPUMEHHUM CHCTEMHBIN MMOAXOJ, a caM IpPOEKT
MO>KHO pacCMaTpUBATh KAK CII0KHYIO CUCTEMY?

B uyem 3aknirouaercs BaXKHOCTb NPAaBUIBHOM IOCTaHOBKM ILenei mnpoekra? Kakum
KPUTEPHSAM ITH L€ T0JKHBI OTBEYAThH?

SMART-kputepuu B LieJeNoJaranuy IpoeKTa.

[lepeuncnure BHEIIHUE (PAKTOPBI, OKa3bIBAOIIME BIMSHUE Ha MTPOEKT.

[lepeuncnure QyHKINMU, KOTOPBIE BBHIMOJIHAIOT YYACTHUKH MPOEKTA Ha Pa3HBIX CTATUAX
€ro JKU3HEHHOTo KKJa. Kak MeHSI0TCs (QyHKIIMHN B 3aBUCUMOCTH OT (pa3bl mpoeKTa’?
OObscHUTE, TTOYEMY Ba)XHO JOOMBATHCS COTJIACOBAHMS HMHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

Hcxons n3 Kakux KpUTEPUEB MOYKHO BBLACTATH (Da3bl )KU3HEHHOTO IUKJIA TIPOEKTa?
Kakumu mpeumyiniecTBaMu 007aalOT pa3HbIEe THUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
pamMKax KOTOPbIX MOXKET OBITh peaInu30BaH MPOEKT?




15.

16.
17.
18.

19.
20.

21.
22.

23.
24.
25.
26.
27.

28.
29.
30.
31.
32.

33.
34.
35.
36.
37.
. HazoBuTE OCHOBHBIE METO/IbI KOJTMYECTBEHHOT'O AHAJIN3a IIPOEKTHBIX PUCKOB.
39.
40.
41.
42.
43.
44.
45.

38

46.
47.
48.
49.
50.
51.

52.

—
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[lepeuncnure OCHOBHBIE KPHUTEPUM KIACCHU(PUKALMKM TPOEKTOB, 3HAUUMBIE JUIA
SKOHOMHCTA U MEHE[Kepa.

Yro Takoe Mera-npoekTsl? IIpuBenuTe U3BECTHBIE BaM IIPUMEPBHI.

UYT0 Tako€ MHHOBALIMOHHBIE MPOEKTHI?

Kakue npoekTbl Bbl MOXETE BBIIEIUTH 10 KPUTEPHUIO CTENEHM OXBaTa MMM JTalloOB
WHHOBAIMOHHOTO Mpoliecca’?

HazoBure ¢akTopsl, KOTOpHIE, 110 BallleMy MHEHHUIO, BBI3BIBAIOT MOSIBICHUE ITPOEKTOB.
OObscHUTE, KaK COOTHOCATCS Mexay coOoil yrpaBieHHE MPOECKTaMH M YIIpaBJICHHE
WU3MEHEHUsIMNU?

Oco00EeHHOCTH TTPOSKTHOTO T0/IX0/1a K OpraHu3aluu Ou3Heca.

IIpuMepHBI COCTaB [IE€HEXKHBIX IOTOKOB OT WHBECTUIMOHHOH, OIEpaliOHHOW, H
(UHAHCOBOH JEATEIbHOCTH POEKTA.

B 4em cocrout ycnoBue puHaHCOBOI peanu3zyeMocTu mpoekTa?

Kaxue Bri 3HaeTe Bubl 3¢ (HEeKTUBHOCTH MPOEKTa?

KakoBbI OCHOBHBIE PUHIIMITEI aHANIN3a YPPEKTUBHOCTH POESKTOB?

KakoBbl 0OCHOBHBIE (paKTOPHI, BIUSIOIINE HA IEHHOCTH JICHET BO BpeMeHH?

Uro Takoe IUCKOHTHUPOBAHUE JIEHEKHOIO IMOTOKA M KAaKOB 3KOHOMHYECKHUI CMBICI
olepanuy JMCKOHTUPOBAHUS JI€HEXKHBIX IOTOKOB IPOEKTa?

HazoBute ocHOBHBIE KpuTepun 3P(HEKTUBHOCTH MPOEKTOB.

Kak onpenensieTcst yncThlii AMCKOHTUPOBAHHBIN 10X04 npoekTa (NPV)?

Kak 3aBucut NPV ot cTaBku AMCKOHTHpOBaHUA? (HapUCyiiTe MPUMEPHBIH rpaduk).
Wunekce penrabensHocTu npoekta (PI), ero onpeneneHne 1 5KOHOMUYECKUH CMBICIT.
Baytpennsis HOopma moxomgHoctu mpoekta (IRR), ompenenenue storo kpurepus, u
SKOHOMUYECKHUN CMBICIL.

Kak cBs3anbl cpok okynaemocTH rnpoekra (PP) u ero puck?

Ha3zoBute ocHOBHBIE 3Tanbl pabOT M0 MUHUMM3ALUHU IPOEKTHBIX PUCKOB.

JlaiiTe KI1acCU(PUKAINIO TPOSKTHBIX PUCKOB.

HazoBuTe OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMH.

HazoBuTe MeTOBbI KAUECTBEHHOI'O aHAJIN3a IPOCKTHBIX PUCKOB.

Kak onpenenuts TOUKy 6€3yOBITOUHOCTH MTPOEKTa?

Kak BiusieT nosjgoxeHne TOUkM 6€3yObITOUHOCTH Ha PUCK U YCTOMYMBOCTb ITPOEKTa?

B uem cocTout aHaIM3 YyBCTBUTEIBHOCTH ITPOEKTA?

Kak onpenensiercs 31acTUYHOCTb MToKa3aTeneil 3¢ hekTuBHOCTH npoekTa’?

B uem cocTout aHaN3 clieHapUEB MPOEKTa KaK METO]] aHAJIN3a PUCKOB?

Kak o1eHuTh puUCK IIPOEKTA ¢ IOMOILBIO IIOCTPOEHUS IepEBa PELICHUN TPOEKTa?
Ha3zoBurte OCHOBHBIE (haKTOPHI, BIUSIOIIME HA PUCK MPOEKTAa U BEIUYMHY «IIPEMHUHU 32
PHUCK».

HazoBuTe 0CHOBHBIE OpraHU3allMOHHBIE CTPYKTYPBI YIIPABICHUS IPOCKTAMM.

KakoBbl 0OCHOBHBIE TPUHIUITEI (HOPMUPOBAHHSI KOMAH IbI TPOEKTA.

HazoBure npuMepHsIil COCTaB KOMaHbl IPOEKTA

HazoBute ocHOBHBIE TPUHIUIIBI IeKOoMITO3uIMH poekTa (WBS).

Yro Ttakoe ceTeBoi rpaduk Mpoekra, KAKOBO €ro HazHaueHue?

Kputnueckuii myTh NpoeKTa, pacuy€T KpUTUYECKOIO IyTH IIPOEKTa U PE3€PBOB BPEMEHU
onepanui

Turel mporpaMMHOTO 0OecrieueHus ISl yIPaBICHUS IPOCKTaMU.

5.3.2. Temsbl TOKJIAIOB:
B3anMocCBsI3b IPOEKTHOTO YIIPABIICHUS CO CTPATETUEH OpraHu3alun

HuTerpanus nponeccHOro ¥ NPOEKTHOTO yIPaBICHUS
CrangapTel B 00JaCTH YIPABIECHUS IPOEKTaMU
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4. Tudpouzanus, OJOKYEHH U UCKYCCTBEHHBIN MHTEIJIEKT: KaK COBPEMEHHBIE TEXHOJIOTHH

BIIMSIOT HA YIIPABJICHUE IPOCKTaMU

Mertoponorus ynpasneHust Agile: ruOkas cucrema ynpaBieHUs IPOSKTaMU

Tpenasl TPOEKTHOrO YIIpaBICHUS

I'ubpuaHoe ynpaBieHrue MPOEKTaMU: HHCTPYMEHTHI U TOXO 1B

[Ipumenenne merononornu CkpaM B MMPOEKTAX

9. ®acunuTauMOHHBIN JIUJAEP U NIPUMEHUMOCTD B IPOEKTHOM YIIPABICHUH

10. Opranu3anoHHbIe CTPYKTYPHI YIIPABICHUS IPOEKTAMH.

11. YTo Takoe OKpyKEHUE MPOEKTA, U TOUYEMY ITO BaKHO

12. IlpuMepHbIit cocTaB KOMaH/bI TPOeKTa. TpeOoBaHUs K MEHEIKEPY MPOEKTa U OCHOBHBIM
YIEHAM KOMaH/bl IPOCKTA.

13. [IpoekTHbIi W GYHKIMOHATBHBIN MeHeHKMEHT. CBsI3b M pa3iuuue OSTUX BHUIOB
MEHEKMEHTA.

14. B3auMOCBA3b yNpaBICHUs IPOEKTAMH U YIIPABJICHUS NHBECTULIUSIMH.

15. ®opmynupoBaHUe LIENIEH U KIIIOUEBBIX PE3YJIBTATOB IPOEKTA

16. Kommnerenuuu pykoBoauTens rnpoekra. busnec-pynkunn PMa

17. UcTOYHUKH U METO/1bI (PUHAHCHUPOBAHUS IPOECKTOB.

18. Yipasnsemble mapaMeTpsl IPOEKTa

19. 3penocts ynpasiieHus: IpOEKTaMu

20. YpaBneHue KOMMYHUKAIMSAMU ITPOEKTA

21. Oco0eHHOCTH KOMMYHHUKAIIUH B MEXTyHAPOAHBIX POCKTAX

© N

5.3.3. IlpumepHble BapuaHThl TECTOBBIX 3aJaHUI:

Bvibepume 00un uz npaguibHbIX 0mMeemos:

Kakoe u3 npuBeieHHBIX ONpe/ieNieHni MPOeKTa UCTIOIb3yeTCs B JUCIUILINHE « Y IIpaBlIeHNe
IIPOEKTaMn»?

A) TIpoeKT — COBOKYITHOCTh JOKYMEHTOB (4epTexel, pacueToB U T.II.), HEOOXOJUMBIX JIJIs
CO3JIaHMsI KAKOT0-JIN0O0 00bEKTa (COOPYkKEHHUsI, TPAHCTIOPTHOT'O CPeACTBa, MpHUOOpa M T.11.).
b) [IpoekT — 3T0 yHUKaIbHBINA KOMILIEKC MEPOTIPUATHI, HAlIPaBJIEHHBIX Ha IOCTH)KEHUE
IIOCTABJICHHBIX 1I€JIEl IIPU OTPAaHUUYEHUH HA BPEMS U PECYPCHI.

B) IIpoekt — 3T0 000CHOBaHNE Y3KOHOMUYECKOH 11e1ec000pa3HOCTH 00bEMa U CPOKOB
OCYIIECTBIICHHSI UHBECTULIMH (KaITUTAILHBIX BIIOYKEHHI) B TOM YHCIIE IPOEKTHO-CMETHAs
JOKYMEHTAIHS, a TAaK)KEe OMKCAaHUE MPAKTUYECKUX JEHCTBUH 10 OCYIIECTBICHUIO MHBECTHIINM
(OusHec-11aH).

I') [IpoekT — 3T0 MpeABapUTENbHBIN TEKCT KAaKOT0-IM00 JOKYMEHTA.

[To Tumy OTHOIIEHUS K APYTUM MPOEKTaM pa3inyaroT:

A) IPOEKTHI KPYIIHBIE U MEJIKUE

B) opaunHapHbie 1 HeOpAMHAPHBIE

B) 6e3puckoBble U pUCKOBBIE

I') HezaBUCHMBIE, aJTbTEepHATUBHBIEC, KOMIUIEMEHTAPHbIE, IPOCKTHI 3aMELICHHUSL.

OCHOBHBIE XapaKTEPUCTUKH MPOEKTA 3TO:

A) YeTko ompeneneHHas 1eTb b) HoBuszna
Bpewms peanuzanuu KommnekcHocTh
bromxer IOpunnyeckas 000CHOBaHHOCTb
Y HUKaIBHOCTH OxoHOMHUYECKHH 3P dexT

B) Dxonomuueckass 000CHOBaHHOCTh
CpoOK OKyInaeMoCTH
Opranu3zanoHHasi CTpPyKTypa
Puck npoekra
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[Toprdens npoexToB 3T10:

A) COBOKYMHOCTb IPOEKTOB, HA KOTOPHIE B OPraHU3ALUH 110/1aHbl IPOCKTHBIC 3asIBKU

b) CoBoKynmHOCTH MPOEKTOB, OTOOPAHHBIX I pealn3allii B OpraHu3aliu

B) CoBOKYHHOCTH IPOEKTOB, 0OBETUHEHHBIX YCIOBUSIMH WX BBITOJIHEHUS

I') CoBOKymHOCTh MMPOEKTOB, 00BETUHEHHBIX OOIIEH 1EITBbI0 MMEIOIUX €TUHBINA MEXaHU3M
peann3anuu

HMuBecTunimoHHas nporpamma 9T0:

A. COBOKYIHOCTb IPOEKTOB, HA KOTOPBIE B OPTaHU3ALIMHU [TOIAHBI TPOCKTHBIC 3asBKU

b CoBoKymHOCTH MPOEKTOB, OTOOPAHHBIX JJIS PEATH3allii B OPTaHU3aIuN

B CoBokymHOCTB ITPOEKTOB, 00BETMHEHHBIX YCIOBUSIMH WX BBITTOJHEHUS

I' CoBOKyITHOCTH MPOEKTOB, 00bETMHEHHBIX OOIIEH IIETbI0 UMEIONTUX SIUHBIA MEXaHU3M
peanuszanuu

Ha kakue (1)3.3},1 noapasaAcsACTCA MPOCKT C TOYKHU 3PpCHUA 3aKa3YHKa HpOCKTa?

A) KoHnernmus b) [IpenunBecTUIIMOHHAS B) [TnaaupoBanwue
[InanupoBanue WNHBecTumonHas Peanuzanms
Peanusanus DKcIuTyaTalnoHHast 3aBepiieHue
3aBeplileHue

DKcIutyatanus

JInkBugamus

Ha xakue a3bl noapaszaensercs NpoeKT C TOUKH 3pEHUs HHBECTOpa MpoeKTa’?

A) KoHnernmus b) [IpenunBecTUITMOHHAS B) [TnaaupoBanwue
[ImannpoBanue MuaBecTunmonnas Peammzanusa
Peanusanus DKcIuTyaTalnoHHast 3aBepieHue
3aBeplieHne

DKcIutyatanus

JInkBuamus

K sTanam pa3paboTku mpOeKTOB HE OTHOCUTCS CTa/IUsA:
A) 3KcIUTyaTallMOHHAs

b) npenunBecTuIMOHHAs

B) crpoutenbhas

I') npexpamienust puHaAHCUPOBAHMSI TPOEKTA

Koro u3 nepeuncienHbIX HUKe MOKHO Ha3BaTh YYaCTHUKOM MPOEKTa?
A) Menemxkep NpoeKTa U KOMaHa MPOEKTa.

b) I'enepainibHbIi TOAPATUHK.

B) 3akazuuk.

I') Beex nepeuncieHHbIX

UYTO M3 HMKETIePEYNCIEHHOTO OTHOCUTCS K JATbHEMY OKPYKEHUIO ITPOEKTA!
A) Opranu3zanioHHasi CTpyKTypa IpoeKTa

b) ®unancoBoe cocTosHUE IPEAPUSITUS, PEATU3YIOLIETO MPOEKT

B) DxoHOMMUYECKOE TOJI0KEHUE PETMOHA, B KOTOPOM PEaIU3yeTcs MPOEKT

YTo 13 HUKENEPEUUCICHHOTO OTHOCUTCS K OJIM)KHEMY OKPY>KEHHUIO MPOEKTa:
A) PoiHOK pabouelt CHIIbI pernoHa, B KOTOPOM peain3yeTcs MPOeKT
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b) ®unaHcoBOE COCTOSIHUE MPEANIPUSTUS, PEATU3YIOIIEr0 MPOEKT
B) DxoHOMIUECKOE MOJIOKEHNE PETHOHA, B KOTOPOM PEaTN3yeTCs IPOCKT

Kakoii u3 mepeyncieHHbIX HEJJOCTATKOB SIBJIIETCSI OCHOBHBIM 1711 CHJIBHOW MaTPUYHOMN
OpraHU3alMOHHON CTPYKTYpPHI MpoeKTa?

A) JIBoiiHO€ MOTYNHEHHE

b) HepocraTounble ropu30HTaIbHBIE CBA3H MEXKAY UCTIOTHUTEIIMU

B) BeposTHOCTB TOTO, UTO HEKOTOPBIE HCIIOJIHUTENIN HE CMOTYT BEPHYTBCS HAa CTapO€ MECTO
paboThI OCIe OKOHYaHUS MPOEKTa

I') HenocraTouHoe cTUMYIMpPOBAaHNE paOOTHUKOB, BHITOJHSIOMIUX TPOEKT

J1) Takoiil TUIl OpraHU3aIMOHHON CTPYKTYpPBI HE HUCTIOIB3YETCA B TPOEKTAX

Kakoii u3 nepeunciaeHHbIX HEJJOCTaTKOB SBJISIETCSI OCHOBHBIM JJIsi OPTraHU3AIIMOHHOM CTPYKTYPbI
B BU/IE BBIJICJICHHON KOMaH/Ibl TPOEKTa?
A) JIBoitHO€E MOTYNHEHHE
b) HepocraTouHble TOPU30HTAIBHBIE CBSA3H MEXKAY UCIIOJHUTEIMU
B) BeposTHOCTB TOTO, UTO HEKOTOPBIE UCIIOJIHUTENN HE CMOTYT BEPHYThHCS Ha CTapOe MECTO
paboThI ocie OKOHYAHMSI TPOEKTa
I') HegocraTouHoe cTUMYIUpOBaHUE paOOTHUKOB, BBIMOIHSIOMIMX TPOEKT
J1) Takoii TUIT OpraHU3alMOHHON CTPYKTYPBI HE HCIIONB3YETCsl B POEKTAX
Kakoe u3 onpenenenuii pucka Hanbosee MOAXOAUT K JUCHUILIMHE YTIpaBiIeHHE MPOSKTaMU?
1. Puck — 970 AeiicTBUE Ha y1ady B HAAEK/E HAa CUACTIUBBIN ciyuyail
2. Puck — noteHuuangbHasi, YUCIEHHO U3MEpHUMasi BO3MOXKHOCTh HEOIaronpusTHRIX
CUTYyalui ¥ CBA3aHHBIX C HUMH ITOCIIEICTBUI B BUJE NTOTEPD, ylIepOa, yObITKOB,
HaIpUMep, YMEHbIICHHE 0’KUaeMOi TPUOBLIH, TOTEPU UMYIIIECTBA, IEHEKHBIX CPEACTB
3. CoObITHe pucka - COObITHE, KOTOPOE MOXKET MPOU30UTH U HAHECTH ONPEACICHHBIH
yiiep0 mpoeKTy
4. Puck —3T0 cpeHee KBaIpaTUUHOE OTKIIOHEHUE OT OKUAAEMOI0 J0X01a

Uem xapaktepusyercs puck?
1. Beposmmnocmu, 2. Basxcnocmo,; 3. Yyep6, 4. Bcemu mpems xapakmepucmuxamu.

Kakas cBsi3p MeX/1y prCKOM IPOEKTa U HEONPEIEICHHOCThI0 MHPOPMAIH O €r0 peanr3aliu?
1. Yem GombIiie HEONPEAEIEHHOCTD, TEM OOJIbILE PUCK.

2. Yem MeHbIIIe HEONPEEIEHHOCTb, TEM OO0JIbIIE PUCK.

3. Uem Gobllie HEONPEAECTCHHOCTD, TEM MEHBIILIE PUCK.

4. Het cBSI3M MEXAY PUCKOM U HEOIPEIAEIEHHOCTHIO

B mpornecce ananu3sa BBISICHUIIOCH, UTO B OJIMIKaKIIIEe BPEMS C BEPOSITHOCTBIO 1 03KuTaeTcst
yBEJIMYEHHUE HAJloTa Ha MPUObLIE. SIBISETCS JIU 3TO COOBITHE PHCKOM?
1. Ja. 2.Her

Kakune MeToas! HCTIONB3yI0TCS MPU UACHTU(HUKAITUTH PUCKOB?
1. Meron ananorui

Merton aHanmu3a JOKYMEHTAIMU IPOEKTa U €ro MoJIeen

Metoabl MO3roBOro mTypma

SWOT anamus

IlocTpoeHue nepesa pUCKOB

Bce nepeuncnennbie METO b

SRRl e

5.3.4. llpumepHble BapuaHTbl KOHTPOJIBHBIX KeMC- 3a1a4
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Paznen 3. Kputepun u MeTObI COIMATBHO-IKOHOMUYECKON A (HEKTUBHOCTH TTPOCKTOB
3aoaua 1. Bapuant Nel

Kypc  , Tpymnma __ CTYIEHT

[IpoekT paccuutan Ha 5 seT. J{eHeKHBIM NOTOK IPOEKTA UMEET CIAEAYIOLINUNA BUL

[ITar pacuera 0 1 2 3 4 5
JleHexXHBIH -150 100 60 40 30 20
TOTOK

[TocTpouts rpaduk 3aBUCUMOCTH YHCTOTO JUCKOHTUPOBAHHOTO oxoAa (NPV) ot cTtaBku
IMCKOHTHpOBaHus r. Paccunrtath kputepuu 3¢ dexkruBnoctu npoekra (NV, NPV, PI, IRR, PB,
DPB) nipu craBke nuckoHTHpoBaHus r=20%. CocTaBUTh 3aKIIIOUEHHUE O 1e1eco00pa3HOCTH
pean3alyy MpoeKTa NpHU JaHHOW CTaBKE JUCKOHTHPOBAHMUS.

Pazgen 4, Mertoasl A€TaIbHOTO U CETEBOIO MMPOCKTUPOBAHUA.

3aoaua 2. Bapuant Nel
Kypc , Tpymma CTY/ICHT

[1o npuBeIeHHBIM JaHHBIM MOCTPOUTH CETEBOM rpaduk, U rpapuk ['anTa, onpeneauTsb
KPUTHYECKH MyTh U pe3epBbl BpeMeHu onepauuii. Ha rpaduxe ["anta n300pa3ute pesepsbl
BPEMEHU ONEpaInid.

Ner/it Onepanus [IpenmectByromas JmuTenbHOCTh Onepanun
onepanus
1 A Her 1
2 B A 10
3 C A 4
4 D B,C 8
5 E B 4
6 F D,E 4
7 H E.F 1

Paznen 4. Meros! ynpasieHus B a3ax peaau3aliy U 3aBepIICHNs IPOEKTa.
MeTtoa 0CBOEHHOT0 00beMa.

3aoaua 3. BapuantNel
Kypc , Trpymnmna CTYJICHT

[TnanoBoe Bpems peanuzanuu npoekta coctapisieT 24 mecsana (Tn,=24). [LnanoBbIi 610KET
npoekra (Budget at Completion, BAC) paBen 1200 ex. (BAC=1200). Uepes 6 mecsiieB mnocie
Hayasa peajn3auy IPOeKT UMEET Cleayrolre qanubie. DakTudeckas CTOUMOCTh
BBITIOJTHEHHBIX paboT (Actual Cost), T.e. hakTudeckue 3arpatsl coctapmm AC=320 e.
[TnanoBerit 006eM padoT (Planned Value) 3a 6 MecsitieB nomken 011 coctaButh PV=300 ex.
[Tpu aToM ocBoeHHBII 00BeM (Earned value), T.e. mimaHoBasi CTOMMOCTh (PAKTHYECKH
BBINIOJTHEHHBIX paboT coctaBmia EV=285 ex.

Tpebyetcs onpenenuts o MeToay ocBoeHHoro oobema (EVA, Earned Value Analysis):
1. Bemonnsiercst au rpaduK peanu3aliii NpPOEKTa, ONEpeXaeT WM OTCTaeT OT IUIAHOBOTO
rpaduka daktudeckoe BeimoHeHUE pador? (SV, SV%).
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2. KaxoBa cpeansas >QQeKTUBHOCTb Pa0bOT 3a MPOIICAIINN MepHoa (MHICKC BBITOJIHEHUS
pacnucanust SPI)?

3. UYemy Oynmer paBHO OXHAAEMOE BpEMS peaju3allMd TNMPOeKTa Tox, €CIM B JalibHEHIIEeM
paboThl OYIyT MPOBOAUTHCS € TaKOM ke cpeaHeil 3 PeKkTUBHOCTHIO?

4. KakoBo OTKJIOHEHME MPOEKTA IO 3aTpaTaM OT IIJIJAHOBOT'O 3HAUEHUS 3a MPOILIEAIINN eproy?
(CV, CV%).

5. Kakast 107151 BBINOJHEHUS KaKIOH M3pacX0J0BaHHOM NEHEKHOW eIMHHIIBI 3a MPOIIEIINi
nepuo obecrieunBaeT pe3ybTaThl MPoeKTa (KaKoB MHJIEKC BbIoaHeHUs OtoxeTa, CPI)?

6. KakoBa mporHo3Has BelIMYHMHA 3aTpaT, HEOOXOAMMBIX JJIs 3aBEpIICHUS MPOEKTa, €CIH OH
OyZeT MPOBOAUTHCS C MHAEKCOM BBINOJIHEHUS OIOJKETa, PAaBHBIM WHIEKCY BBIIOJHEHUS
Oro/KeTa B mpoieanuii nepuon? Kakos /uis 3Toro ciyvasi IporHO3HbINA Or01KeT?

7. C KakuM HMHJEKCOM BBINIOJHEHHS OI0O/KETa JOJKEH BBIMOJHATHCS MPOEKT B JalbHEHIIEM,
YTOOBI €r0 TIAHOBBIHM OI0KET He ObUT PEBbILICH?

MRS

~ o

*®

10.

1.

12.

13.

14.

15.

5.3.5. TlpumepHbIe TEOpETHUECKUE BOIMPOCHI ISl 00CYKCHUS Ha KOJJIOKBUYME

Kaxue Brl 3HaeTe BUbl IPOEKTOB U porpamm?

[Touemy HE0O6X0AMMO YUUTHIBATh (DAaKTOP BpeMEHU Mpu aHain3e 3GHEeKTUBHOCTH?
KakoBbl 0cOOEHHOCTH OpraHU3allMOHHBIX CTPYKTYP FOCYJapCTBEHHBIX IPOSKTOB?

UYro Takoe JUCKOHTUPOBAHHUE JEHEKHOTO TTOTOKa?

Ha3zoBure ocHoBHblEe KpuTepuu 3(PQPeKTHBHOCTH NpoekToB. KakoBa MX B3aMMOCBS3b.
Kaxue Byl 3HaeTe Bubl 3¢ (HEeKTUBHOCTH MPOEKTa?

[Touemy HEOOXOIUMO YUUTHIBATh (DAKTOP BPEMEHH MPH aHAIN3€e d3PPEKTUBHOCTH?
[ToHsiTe O IIEHHOCTH J€HEr BO BPEMEHU M HEOOXOIMMOCTh Y4eTa IIEHHOCTH J€HET BO
BpPEMEHU NpH aHanu3e 3(P(HEKTUBHOCTH MPOEKTOB.

KaxoBbl 0CHOBHBIE (DAaKTOPBI, BIUSIOMINE HA IICHHOCTh JIEHET BO BpeMEeHH?

IlonsaThe HapalieHMsl KaluTalga M €ro SKOHOMMUeckui cmbici. Kak onpenenurts
OyIylLIyI0 CTOUMOCTb JACHEKHOTO MOTOKA U aHHYHTETA.

Uro Takoe IUCKOHTHUPOBAHUE JIEHEXKHOIO IOTOKA M KaKOB 3KOHOMHYECKHI CMBICI
orepanuy AUCKOHTHpoBaHUs? Kak onpenenuTh MPUBEACHHYIO CTOMMOCTH JIEHEXKHOTO
IIOTOKA U aHHyHUTeTa?

HazoBute ocHoBHBIE KpuTepun 3¢ (HEeKTUBHOCTH MpoekToB. KakoBa nx B3anMOCBS3b?
UwucThlii TucKOHTHpPOBaHHBINA noxox mpoekta (NPV), ero ompenenenue, GopMynbl IS
pacuera, SKOHOMMYECKUN CMBICI, JTOCTOMHCTBA M HEAOCTAaTKU. XapaKkTep 3aBUCHUMOCTH
NPV ot cTaBku JUCKOHTUPOBAHUS.

WNunexkc pentrabensHocTu mpoekta (PI), ero ompenmenenue, dopmynbl mist pacuera,
9KOHOMMYECKUHN CMBICI, JOCTOMHCTBA U HEJOCTATKH.

BuyTpennsas Hopma npubsiiu npoekra (IRR), onpenenenue satoro kpurepusi, ypaBHEeHHE
JUI €r0 pacueTa, SKOHOMUUECKUN CMBICT, TOCTOMHCTBA U HEJJOCTATKH.

Cpok okymaemoctu mnpoekta (PB), ero ompenenenue, ¢opmyna ans pacuerta,
SKOHOMHUYECKUN CMBICI, JIOCTOMHCTBA M HENOCTaTKU. JIMCKOHTHMPOBaHHBIH CPOK
okymnaemoctr (DPB) u ero onpenencnue.

5.3.6. Tlpumep NUCBMEHHOTO 3aJaHus 11 KOJUTOKBUYMa

[IpoexT mo 00yueHuIo MepcoHana pacCyuTal Ha 5 MecsIeB. J|eHe)KHbIN OTOK MPOEKTa UMEET
CIETYIOITUNA BUT

[IIar pacuera

0

2

3

4

5

JlenexHbIi
MTOTOK

-250

80

60

40

30

20
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[TocTpouts rpaduk 3aBUCUMOCTH YUCTOTO JUCKOHTHPOBaHHOTO qoxoaa (NPV) ot ctaBku
nuckoHTUpoBaHus r. Paccuntars kputepun s¢dexkrusaoctu npoekrta (NPV, PI, IRR, PB, DPB)
IIpU CTaBKe TUCKOHTUpOBaHUS r=10%. COCTaBUTh 3aKJIIOUYEHHUE O 11eJIeCO00Pa3HOCTH

peanu3anuu MPOeKTa MPH TaHHOW CTaBKE JTUCKOHTHPOBAHUSI.
5.3.7. llpumepsl BapuaHTOB 3aJJaHUN JIsl HTOTOBOM aTTeCTALMU

YnpasJiieHue npoeKTaMmu

WroroBast KOHTposIbHAsA padora.. BapuantNel

DaKyJbTeT ,
Kypc , Tpynmna CTYJIEHT
1.  awite ompenenenue mpoekrta. [IpuBeaure paznudHbie (OPMYITHPOBKH OMPEICTICHUS.

VYKaxkuTe OTIMYME TPAAULMOHHOTO OIPENEICHHUs] NPOEKTa OT COBPEMEHHOW TPaKTOBKU
IPOEKTA U ONPEEIICHUs, IPUHATOrO B AUCLHUIUINHE « Y IPaBJIEHUE TPOSKTaAMID).

2. OxapakrepusyiiTe KOHIENTYaIbHYIO (ha3y MPOEKTa M MPUBEAUTE OCHOBHBIC JTAIbl ATOU
¢ba3sbl.

3. Onumute NpUMEpHYIO CTPYKTYpy OM3HEC-IUIaHa.

4. Kakwme Bpl 3Haere Buasl 3¢dekTuBHOCTH TpoekTa? OCOOEHHOCTH OmpeaeIeHuUs
o0miecTBeHHON 3(HEKTUBHOCTH MPOCKTA

5. Ywucteiii auCKOHTHUpOBaHHBIA Aoxoa npoekta (NPV), ero onpenenenue, Gopmynbl mis

pacdera, SJKOHOMUYECKHUM CMBICI, JOCTOMHCTBA U HEAOCTATKU. Xapakrep 3aBucuMoctu NPV ot
CTaBKH JUCKOHTHPOBAHMS.

anaBJIeHne MMpoeKTAaMu

HroroBast KoHTpOJIbHAsA padora.. BapuantNel
®DaKyJbTEeT ,
Kypc , Tpymma CTYACHT

1.Ku3nennslii nukia npoekra. OcHoBHbIE (ha3bl )ku3HEeHHOTO nKKiIa. KonnenryansHas dasa
IIPOEKTa U OCHOBHBIE 3TAlbl 3TOH (ha3bl.

2.®unancupoBanue npoekta. OCHOBHbIE UICTOYHUKU (PMHAHCHUPOBaHUS MpoekTa. CoOCTBEHHBIE
U NPUBJIEYEHHbIE UCTOYHUKU (PUHAHCUPOBaHMs. Y ClIOBHE (PMHAHCOBOW Pean3yeMOCTH IIPOEKTa.
3.Knaccugukanus npoeKTHEIX pucKoB. OCHOBHBIE METO/BI YIIPABJICHUS pUCKaMu. MeTo bl

KOJIMYCCTBCHHOI'O aHaJIn3a MPOCKTHBIX PHUCKOB.

3.Ilonstue o meroae kpurudeckoro nytu (CPM). Pacuer kputnueckoro nytu. Ilpsmoit ananus
u onpeneneHue panHux cpokoB Havana (ES) u 3aBepmenus (EF) onepanuii (paboT) 1 BpeMeHH
BBITTOJIHEHUS TPOEKTA B 1I€JI0M. 3HAUMMOCTh KPUTHYECKOTO ITyTH U PE3€PBOB BPEMEHHU
oreparuii 1isl IaHUPOBAHUS U YIIPABIICHUS.

5.IIpoekr, paccunTaHHBI Ha 5 JieT, MPUHOCUT exeroanbii noxon 100 meH. ex. TpeOyemsbie
uHBecTUIMH cocTaBisitoT 350 nen. en. [Toctpouts rpaduk 4ncTOro IMCKOHTUPOBAHHOTO 10X0Aa
npoekra NPV ot craBku mnpoueHta » (NPV(r) ), onpeneautb BHYTPEHHIOIO HOPMY HpPHUOBLIN
nmpoekTa /RR W MakCHMaJbHO JOIYCTHMYIO CTaBKY IHCKOHTHPOBAHHWS, MPHU KOTOPOH ITPOEKT
OCTaEeTCs BBITOJTHBIM.

Paznen 4. YnpaBieHue KOMMYyHUKALASIMU TTPOEKTA
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Keiic «x INAT'PAMMA BAJIAHCA HHTEPECOB 3AUHTEPECOBAHHBIX
CTOPOH»

Huarpamma 6ananca uatepecos ([IbM) cmocoOcTByeT yydIeHHIO HATJISTHOCTH
npoliecca BIUSHUS pa3IMYHbIX CTOPOH JEATEIbHOCTH OpraHU3alliy U HallpaBlieHa Ha rpy0oe
OMpe/ICJICHUE HAIIPABICHUN Pa3BUTHA.

JIbU cocraBnseTcs no pe3yiabTaTaM aHaliM3a JaHHBIX 110 3aMHTEPECOBAHHOCTH
Pa3IMYHBIX CTOPOH (TOCyIapcTBa, 00IECTBa, NHBECTOPOB, TAPTHEPOB, MTOCTABIIUKOB,
notpeOuTenei, KOHKYpeHTOB, MEHEKEPOB, COTPYAHHUKOB) B IETEILHOCTH OpraHU3aLUH.

Jlnarpamma 1mo3BoJIsieT BBISICHUTh, UMEETCS JIM B HATMYMU OajlaHC MHTEPECOB BCEX
3aWHTEPECOBAaHHBIX CTOPOH Wi HeT. Eciu «a» (JIBU 61u3ka k KpyroBoii), To cineayer
nepexoauTs K cienyromiemy 3tany SWOT — ananusa.

Ecnu «uer» (JABU nepexorena), To HE0OOX0AUMO MTPOBECTH UCCIICAOBAHUS, HHTEPECHI
KaKOW CTOPOHBI HE COOJIIOIAIOTCS, U ONPEEIUTh, UYTO HYKHO CENaTh, YTOOI OalaHC HHTEPECOB
co0urogasicst (BBIMOIHAETCS B MATH I11AaroB).

Llae 1. OueHnTh NOKa3aTenb A — ypOBEHb BBIIIOJHEHHUS TPeOOBaHUI 3aMHTEPECOBAHHOM
cTopoHbl 1o 10 — 6anbHOM 1IKane u BHecTH B Tabu.2.2. 1llkana 11 oneHky A npuBeeHa B
Tabm.2.3.

Lllaz 2. OneHuTh NMOKazaTeab B — 0TCyTCTBUE pUCKOB IIPU HEBBIMOJIHEHUH TpeOOBaHUI
3auHTEepECOBaHHOU CTOPOHBI O 10-6abpHOI mikane BHecTH B Tabm.2.2. [llkana qs ouenku B
npuBesieHa B Tabin.2.4.

Lllaz 3. Ouenuts nokasarenab C — BO3MOXKHOCTh HEBO3/IEHCTBUS HA 3aMHTEPECOBAHHYIO
cTopoHy BoBpems o 10-6amtpHOM mikane. B Ta6i.2.2. lkana qist onenku C npuBeeHa B
Tabm.2.5.

Illaz 4. Beraucnuth 3HaueHue peituara RBI=WxAx Bx C ms kaxaon u3
3aWHTEPECOBAHHBIX CTOPOH. PEUTHHT cTpouTcs 1o npuHuuiy «Hem OGobliie, TEM JTydIle.
[TocTpouth «ayTHHHYIO» AuarpaMmy c¢ nomoinbsio Excel.

Llae 5. Ananu3 pe3yabTatoB. Eciiu HMuero He «mpoBanuiocky» u JIBU 6mu3ka k
KpPYTOBOM, y KOMIIaHUU «COaJlaHCHPOBAHHBIEHCTPATETUS M TAKTHKA. 3a/1a4 aHATIN3a
JESATEIBHOCTH OpraHU3aluy IPU 3TOM JOCTATOYHO IIPOCTHI U CBOJATCS B OCHOBHOM K
YTOYHEHHIO (PaKTOPOB, OMPENEISIONINX CHIIbHBIE U ca0ble CTOPOHBI OpraHU3aIiy, ee
BO3MOKHOCTH U YIpO3bl ()yHKIIMOHHUPOBAHUIO.

Bce ropasno xyske, ecinu nuarpamma nepekoiieHa. B Takom cirygae HeoOX0oauMO HaWTH
onTUMalbHbIe K03((UIMEeHTHI, Ipu KoTophix JIBU BeipaBHHBaeTcs. [1ockoIbKy BecOBbIE
koa¢pumeHTsl W onpeaessitoTcsi METOA0M 3KCIEPTHBIX OLIEHOK, TO JJIs ONPEIeNIEHUs CTENeHH
COTJIACOBAaHHOCTH MHEHUI 2KCIIEPTOB HAJI0 PACCUNUTATh KO3 puyuenm KonKopoayuu 1o

dbopmye:

128
K=—"—"7——,
2 3
n“(m*—m)
riae S — cyMMa KBaJpaToB OTKJIOHEHHH BCEX OIIEHOK KOA(P(MHUIIUECHTOB (PAHTOB) KaXK0TO
00BEKTa IKCIEPTU3BI OT CPETHETO 3HAUCHHUS,
N — YHCII0 SKCIIEPTOB;

m-— YHCJI0 OOBEKTOB OKCIICPTHU3LI.

MHEHHMSI CYUTAIOTCS COTIACOBAaHHBIMH, eclii 3HadeHue K, >0,55, u Tem nyurie, yem
ommxe Kk equnuiie.

[IpumepHbIe TaHHBIe, HEOOXOAMMBIE IS pacueTa Kod(pHuIreHTa KOHKOPIAIHH,
npuBeieHbI B Tabmute 2.1.
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Tabn. 2.1
JlaHHbIe IS OLEHKHU COTJIACOBAHHOCTH MHEHUMI NATH IKCIEPTOB
No OneHka sKcrnepra Cymma | Ortknonenu | KagpatHoe
00BeKTa 1 2 3 4 5 paHroB e or OTKJIOHEHHE
DKCIIEPTHU3bI CPEIIHETO
1 4 6 4 4 3 21 1 1
2 3 3 2 3 4 15 -5 25
3 2 2 1 2 2 9 11 121
4 6 5 6 5 6 28 8 64
5 1 1 3 1 1 7 -13 169
6 5 4 5 6 5 25 5 25
7 7 7 7 7 7 35 15 225
Tabmn.2.2.
PeliTHIrH cOQJIAaHCUPOBAHHOCTH MHTEPECOB CTOPOH
3auHTEpECOBAaHHAs \\ A B C RBI
CTOpOHA
l'ocynapcTBo 0,08
OO011ecTBO 0,05
HuBecTopsl 0,19
[TapTHEpHI 0,12
ITocTaBuinku 0,15
IToTpebutenu 0,15
KoHkypeHTbI 0,06
Menexepsl 0,16
CoTpyaHUKH 0,04

[Tpu onpenenennun BecoBbIX K03PPuirieHToB WBakHO, YTOOBI UX CyMMa PaBHsUIACh €AMHULIE.

Tabmuna 2.3.
BeposiTHOCTH BBINOJIHEHUS] TPEOOBAHUM
YpoBeHb BHINOJIHEHUS TPEOOBAaHUMN A
TpeGoBaHusI BHIOIHAIOTCS TOJIBKO MO/ AABICHUEM 3aUHTEPECOBAHHOW CTOPOHBI 1...2
TpebGoBaHus 3aMHTEPECOBAHHON CTOPOHBI YACTUYHO BBIIIOJIHEHBI, HO €€ PEAKIIHS HE 3..4
OTCIIE)KMBAETCS
TpebGoBaHMsI 3aMHTEPECOBAHHON CTOPOHBI BBIMOJIHAIOTCS, XOTSI M HE B MOJIHOM Mepe 5...6
TpeboBaHMsI 3aMHTEPECOBAHHON CTOPOHBI B OCHOBHOM BBITIOJIHSAIOTCS 7...8
TpeboBaHwMs 3aMHTEPECOBAHHON CTOPOHBI BBITIOJIHSIOTCS TTOJIHOCTBIO 9...10
Tabnuna 2.4.
OTcyTcTBHE PHCKOB IIPY HEBBINOJIHEHUH TPeOOBaHMI
OTCcyTCTBUE PUCKOB B
B03MOXHOCT HOJTHOIO MPEKPALLEHHUS IEATEIbHOCTH OpraHU3aluU 1...2
B03MOXHOCTh IPUOCTAHOBKH JI€ATENBHOCTH KOMITAHUN WA 3HAYUTEIIbHBIE 3..4
(buHaHCOBBIE MOTEPU
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Ourytumbie (PUHAHCOBBIC IOTEPU 5...6
OmyTrMoe yXyalIeHHe IeATeIbHOCTH OpraHu3alii, CHUKCHUE (PMHAHCOBBIX 7...8
pe3yJIbTaTOB
HekoTopoe yxyiIeHue e TeIbHOCTH OpraHu3aluu 9...10
Tabnuua 2.5.
Bo03M0:XHOCTH HeBO3/1eiiCTBHS HA 3AaHHTEPECOBAHHYI) CTOPOHY BOBpeMS
Bo03M0OXXHOCTh HEBO3ICUCTBUS C
[TpakTHYeCcKH HEBO3MOKHO IPUHATH MEPbI, CHIKAIOITNE OMACHOCTh 1...2
Mepbl, B HEKOTOPOU CTETIEHN CHIKAIOIINE OMACHOCTh, TPEOYIOT CYIIECTBEHHBIX 3.4
PECYPCOB, CPABHUMBIX C MOTEPSIMHU
B03MOYKHOCTh PUHSTH MEPbI, CHIKAIOIINE OMTACHOCTh, HO HE YCTPAHSIOIIUE €€ 5...6
EcTh HafeX/1a IPUHATH B CPOK MEPBI, MPAKTHYECKU YCTPAHSIONINE ONACHOCTh 7...8
Opranu3zanys HaBepHsIKa yCIeeT MPUHATh MEPHI B CPOK, HEUTPATU3YIOIIUE 9...10
OITACHOCTb IMOJTHOCTBIO

3aodanue. 3a nocieHNE TOJBI CYIMIECTBEHHO YXYAIIMIACH KOHKYpeHTocTIocoOHOCTE OO0
«2QHeprocTpoipeMoHT». Ha npeanpusTuu NpuHsTO pelieHue BEIICHUTh IPUYKUHBI YXYIIIEHUS, YTOObI
pa3zpaboTaTh MEPONPUATHUS IO YIIyUIIEHUIO AESTEIbHOCTH.

Jist perieHus MOCTaBIEHHbBIX 3ajjay B IPYIIE CO3/1at0TCs MOATPYIIIBI 3KCIIEPTOB (IATh
YeJIOBEK B MOATPYIIE) U 1o Tadul. 2.1 METOAOM IKCHEPTHBIX OLICHOK HCUYHCIISIOTCS BECOBBIE
k03 unnentsr Wc 06s13aTeabHbIM pacueToM Ko3(huienTa KOHKOpIaluH, a no taom. 2.2 — 2.5 —
3HaueHus ko3pdunrentoB A, B, C. [locne aToro crpoutcs «naytuHHas» nuarpamma (JIbW), u no ueit
OIIPEACIIAIOTCS HAIIPABIICHUS IEPBOOYEPENHON NEATEIBHOCTH OPraHNU3aLNH.

Janee o onpene€HHBIM HallpaBJICHUSIM METOJIOM MO3TOBOW aTaKy BBISABIISIFOTCS Hanbosiee
BEPOSATHBIE IPUYUHBI HECOOTBETCTBUS U BO3MOXKHBIE KOPPEKTUPYIOLIUE JENUCTBUS 110 UX YCTPAHEHUIO.

B koHIIe 3aHATHS cocTaBiseTCsl OTYET M0 popme:
1. OnpeneneHHsli skcnepTaMu  KodppuuueHT W U pacCUMTaHHBIA  KOA(PPHUIHUEHT
KOHKOpJIaI[1H.
2. Iloctpoennas JIBM u BbIABICHHBIE 10 HEW BO3MOXKHBIE HAINPABICHUSA JIEITEIBHOCTH IO
YIIy4ILIEHUIO.
Bo3MoXxHbBIE KOPPEKTUPYIOLIUE NEUCTBUS 10 YCTPAHEHUIO IIP

5.3.8. KoHTposbHbIE BONIPOCH O AUCHUILUIMHE, UCIOIb3yeMble IpU (POPMHUPOBAHUU
UTOTOBOMW 3a4eTHON paboThI

1. Jaiite ompenenenue mnpoekra. [IpuBeaure paznuunble (HOPMYIHPOBKU OMNPECIICHUS.
VYKaXuTe OTIIMYUE TPAAULMOHHOTO OIIPEIEICHUS IPOEKTA OT OLPEAEICHUS, IPUHATOIO B
nuciuruinHe "YpapieHrue nmpoekTaMu'.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKH IIPOEKTA U 3aBUCUMOCTb MEKy HUMU?

3. VYkaxuTe OCHOBHBIX yYaCTHUKOB IpoeKkTa U uX (yHKUIuU. KakoBbl OCHOBHbIE (YHKIIUU
MEHeKepa IPOEKTa U KOMaH/bl IIPOEKTA.

4. Tlo kakuM NpU3HAKaM MOXHO KJIACCU(PUIIUPOBATH MPOEKTHI?

5. Oxapaktepusyiite (akTopbl JajdbHErO OKPYXKEHUS TMPOeKTa, (aKTOpbl OIMKHETO
OKpY’KEHMsI MPOEKTa, BHYTPEHHIOIO Cpeay IMpoeKkTa. B dueM cOCTOUT ydeT OKpy>KeHUus
MPOEKTa MPH [UIAHUPOBAHUM U YIIPABICHUU.

6. VYxkaxurte oCHOBHBIE (ha3bl JKU3HEHHOTO LMKIJIA IpoekTa. Kak onpexaensercs KU3HEHHbII
LUK C TOYKH 3PEHUs pa3IMYHbIX YYACTHUKOB MPOEKTA (3aKa3ulKa, UHBECTOPA, KOMaHIbI
MpOeKTa)?

7. OxapakTepu3yiTe KOHLENTYyalbHYyI0 (a3y MPOEKTa U MPHUBEIUTE OCHOBHBIE 3TAIbl 3TOM
¢a3bl.
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Oxapakrepusyiite a3y IUIAHUPOBAHUS NPOEKTAa W IMPUBEIUTE OCHOBHBIE STambl ATOH
(ha3bl.

Oxapakrepusyiite a3y pealnu3aluy MpoeKTa U NPUBEAUTE OCHOBHBIC (DYHKIMM IO
YIpaBJIEHUIO TPOEKTOM B 3TOH (a3ze.

B yem coctosaT Qasbl 3aBepiIeHHs, SKCIUTyaTallud ¥ JUKBUIAUN POEKTa U OCHOBHBIC
(GYHKIUH 110 YTIPaBJICHUIO POEKTaMH B 3TuX (pazax?

KakoBbl OCHOBHBIE 33/1a4M, HA3HAUEHHE U TPUHIIMITBI COCTABJICHUs OU3HEeC-TIaHa?
Onumure TpUMEpPHYIO CTPYKTYpY OM3HEC MI1aHa.

KakoBo conepkanue (pMHaAHCOBO-?KOHOMHYECKOTO pa3jiena OusHec-miaHa?

YKaxuTe MPUMEPHBIA COCTAB JICHEKHBIX TOTOKOB OT MHBECTHUIIMOHHOM, ONEPAIMOHHOM,
U (UHAHCOBOHM JEeATENBHOCTH MpoekTa. Kak ompeaesnstoTcs IIard pacueTa, calbao
JICHEKHBIX TTOTOKOB.

Hapucyiite TtunoBoit ¢QuHaHCOBBIM mpodmwis mpoekra. B uem coctout ycioBue
(brHAHCOBOM peaIn3yeMOCTH MpoeKTa?

KakoBbI OCHOBHBIE PUHIIMITBI aHAIN3a YPPEKTUBHOCTH MPpoeKToB. [Touemy HeoO6x01uMO
YUUTHIBaTh (aKTOpP BPEMEHHU MPH aHaIn3e d3PPEKTUBHOCTH?

[ToHsATHE O IIEHHOCTH JICHET BO BPEMEHHU M HEOOXOAMMOCTh ydeTa IIEHHOCTH JIEHET BO
BpeMeHH TMpu aHanuze 3P EeKTUBHOCTH NpoeKToB. KakoBbl OCHOBHBIE (aKTOpHI,
BIIUSIIOLINE HA LIEHHOCTD JEHET BO BpEMEHU?

[lonsiTne HapameHus KamuTajla M €ro SKOHOMWYECKHH cMbIci. Kak ompenenutsb
OyAyIIyI0 CTOMMOCTb JCHEXKHOI'0 MOTOKA U aHHYHTETA.

Uro Takoe IUCKOHTHPOBAHUE JIEHEKHOIO IMOTOKA M KAaKOB 3KOHOMHYECKHUI CMBICI
onepanuy AUCKOHTHpOBaHMsA? Kak onpenenuTs NPUBEAECHHYIO CTOMMOCTH JIEHEKHOIO
MOTOKA ¥ aHHyHUTeTa?

Ha3zoBute ocHOBHbIE KpuTepuH 3¢ (HEeKTUBHOCTH NMPOeKTOB. KakoBa MX B3auMOCBA3H?
UucTelii TUCKOHTHPOBaHHBIN M0Xx07 mpoekta (NPV), ero ompenenenue, GopMynsl AJis
pacuera, SKOHOMHUYECKUN CMBICII, JTOCTOMHCTBA M HEAOCTAaTKU. XapaKTep 3aBUCHMOCTH
NPV ot cTaBku AUCKOHTUPOBAHMS.

Wunekc penrabenbHocTu mpoekta (PI), ero ompenenenue, Qopmynsl s pacuera,
SKOHOMUYECKUHN CMBICI, TOCTOMHCTBA U HEJOCTATKH.

Buytpennss Hopma npubsum npoekra (IRR), onpenenenue 3toro kpurepus, ypaBHEeHHE
JUIS €T0 pacueTa, SKOHOMUYECKUN CMBICT, TOCTOMHCTBA M HEJJOCTATKH.

Cpok oxymaemoctu mnpoekra (PB), ero ompenenenue, ¢dopmyna Ui pacueTa,
SKOHOMHYECKHHA CMBICI, JOCTOMHCTBA M HEAOCTAaTKU. J[MCKOHTHUPOBAHHBIA CpOK
okynaemoctu (DPB) u ero onpeznenenue.

Koadduument apdextuBnoctr nuBectunmii npoekra (ARR) u ero onpeznenenue.
MoauduurpoBanHas BHYTpeHHss HopMma mnpuObun mpoekta (MIRR), ompenenenue
3TOr0 KPUTEPHUs, U €r0 SIKOHOMUYECKUN CMBICI, CUTYalllH, B KOTOPBIX HEOOXOIUMO €ro
HCIIOJIb30BaHUE.

KakoBbl OCHOBHBIE NPUHIMIBI ONpEAENICHUsI CTaBKU JUCKOHTHPOBAHMS INpPU aHAIIM3E
MPOEKTOB. B 4em cocTout moHsTHe cpeHeB3BenieHHol ctoumoctu kanurana (WACC) u
KaK OIpe/IeJIUTh CPETHEB3BEUICHHYIO CTOMMOCTh KanuTasa’?

Bunst 5ppekTHBHOCTH IPOEKTOB U OCOOCHHOCTH UX pacyera

Ocobennoctu ompeaeneHust 3GGHEKTUBHOCTH TMPOEKTAa B IIEJIOM, OOIIECTBEHHOW U
KoMMepuecKoil 3¢ (hekTuBHOCTH.

OcoGenHoctu omnpezaeneHust 3pGHEeKTUBHOCTH JUIsl MPEANPUITUNR — YUaCTHUKOB MPOEKTA,
JUIL  aKIIMOHEPOB, PETMOHANBbHOM, QenepanbHOil M OrokeTHOH 3ddekTuBHOCTH
MIPOEKTOB.

Ha3zoBute OCHOBHBIE TpyNIbl (UHAHCOBBIX IOKa3zaTelell 0a30BOro0 MpEANpHITHS U
MPOEKTa Kak Oyayliero npeanpusaTus (moka3aTenu, JUKBUIHOCTH, CTPYKTYphl KaruTaia
(mmaTexecrnocoOHOCTH), JIeOBOM aKTUBHOCTU (000pauMBaeMOCTH), PEeHTaOEIbHOCTH.),
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NOSCHUTE MX HKOHOMMYECKHH cMmbIch. s kakoil menu TpeOyercs OmpeaesisaTbh 3TH
MOKa3aTeNH.

[To KakMM KpUTEpHUsIM NMPOU3BOAUTCS CPAaBHEHHE MPOEKTOB, UX PAHKMPOBAHUE U OTOOP
Ul manpHenero ¢puHancupoBanus? Kakue BUABI 3aBUCUMOCTEH CYIIECTBYIOT MEXIY
npoekramMu? Kakue nmpoTuBopeuuss Mexay pa3iMuHbIMH KPUTEPUSMU MOTYT BO3HUKATH
IIPU CPABHEHUU ITPOEKTOB?

Kakue nporunBopeunss MOryT BO3ZHUKATh IPU CPAaBHEHMHM U PAHXHPOBAHUHU IIPOEKTOB
pasHoro macmraba? I1pu HecoOTBETCTBUM BPEMEHHU JEHEKHBIX MOCTYIIJICHUH MPOEKTOB?
IIpu HecooTBeTcTBUM AnuTeNbHOCTEM mpoekToB? Kakme Brel  Moxere pgarhb
PEKOMEHIallNHU 110 YCTPAHEHUIO 3TUX IPOTUBOPEUNIL?

OmnpeneneHne 3aMHTEPECOBAHHBIX CTOPOH MpoekTa. IlmaHMpoBaHMEe KOMMYHMKAIHiL.
Pacnipoctpanenne  wHOpmManmum B MPOEKTE. VYhpapneHue — OXKHIAHUSIMH
3aMHTEPECOBAHHBIX CTOPOH IIPOEKTA.

Uro Takoe «rouka dumiepay, Kak €€ ONpEACTUTh M KaK €€ IOJIO)KCHHE BIUSeT Ha
NPUHATHE peleHus 0 BbIOope 6onee 3pPEeKTUBHOTO MPOEKTA.

[Tonsitue 00 ycroitunBocTH npoekra. Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa,
KaK BJIMSET €€ MOJIO0KEHUS Ha PUCK U YCTOMUMBOCTD NPOEKTA?

Haiite xnaccudukaiuio MpoeKTHbIX pUcKOB. Ha3oBHUTE OCHOBHBIE METOJIbI YIpPaBICHUS
pHUCKaMHU.

HazoBuTe MeTopl KaueCTBEHHOI'O aHAIN3a MPOEKTHBIX PUCKOB.

HazoBuTe 0CHOBHBIE METO/IbI KOJTMUYECTBEHHOT'O AHAJIN3a IIPOEKTHBIX PUCKOB.

[TonsiTue 00 ycroituuBocTH npoekra. Kak onpenenuts Touky 6€3yObITOYHOCTH MPOEKTa,
KaK BJIMSET €€ MOJIO0KEHUS Ha PUCK U YCTOMUMBOCTD NPOEKTA?

. B gem cocrout amamm3 YYBCTBUTCIIBHOCTU IMPOCKTA, KaK OMPCACIIACTCA 3JTaCTUYHOCTDH

nokasaresnei 3(pHeKTUBHOCTH MPOEKTA.

B uem cocronT aHanu3 cueHapueB IpOeKTa Kak MeToj aHanu3a puckoB. Kakme Bbl
3HAECTE BEPOATHOCTHBIE MEPHI PUCKOB.

[Tosicaure cyurHocTh MeToaa MoHnTe-Kapio (MeTo; MMUTAIIMOHHOTO MOJIETTUPOBAHUs) U
€ro UCIIOJIb30BaHUs [IUIs aHAJIU3a IIPOCKTHBIX PUCKOB.

Kaxk onieHuTh prcK IpOeKTa ¢ MOMOIIBIO TOCTPOEHHUS IEPEBA PEIICHUN ITPOEKTA.

MeTobl yuyera pucKa, UCIOIb3YIOIUE KOPPEKIMIO CTABKU JTUCKOHTUPOBAHUS (I00AaBKY
«TIpEeMUM 32 PHUCK» K CTaBKe JUCKOHTHpoBaHMs). HazoBuTe OCHOBHBIE (PAKTOPHI,
BIIUSIOIINE HA PUCK IIPOCKTA U BEIUYUHY «IIPEMHUU 33 PUCK.

B 1em coctout Metos orieHKH KanmuTainbHBIX akTHBOB (CAPM) 1 kKak MCHONIb3yeTCs 3TOT
METOJI [l OLIEHKU pHCKa IpoekTa. Kakoe COOTHOLIEHNE MEKIY JOXOJAHOCTHIO U PUCKOM
IIPOEKTA.

Ha3zoBute ocHOBHBIE BH/IbI HHQIIALUU U OCHOBHBIE TTapaMeTpbl HHPIIALUH (MHAEKC IIeH U
Temn WHQIAIMK, Oa3MCHBIA M TenHOM wuWHACKC IeH) Kak Baumser wHmAuus Ha
IIPOLIEHTHBIE CTaBKM M0 KpeAuTaM M Jeno3uraM, Kak ompenenstorcs HOMUHalIbHAs U
peanbHas MPOLICHTHBIEC CTABKHU.

Kakue Bbl 3HaeTe MeTo bl yueTa HHQIIALUY IPH IPOSKTUPOBAHHH.

HazoBuTe OCHOBHBIE HCTOUYHUKHM (PUHAHCHPOBAHMA TMpoekTa. OxapakTepusyiiTe
COOCTBEHHbBIE, BHELITHHE U MPUBJICUCHHBIC UCTOYHUKH (PUHAHCUPOBAHMUSL.

[lonsiTe o nAM3MHTEe Kak UCTOYHHKE (uHaHCUpoBaHus. lloHATHE O BeHUypHOM
(uHAHCUPOBAaHUU MIPOECKTOB.

bromxeTHoe (hrHAHCUpPOBaHUE MPOEKTOB.

Ha3oBuTe OCHOBHBIE OPraHM3alMOHHBIE CTPYKTYPbl  YIPAaBJICHUS  IIPOCKTaMHU.
Opranuzaiusi ynopaBlIeHHST TPOEKTaMM B paMKax (YHKUMOHAJIBHOM CTPYKTYpHI.
JIOCTOMHCTBA ¥ HEJJOCTATKH TaKOH (hOpMBI yrpaBieHusI.

Opranmszanus ynopaBJIeHMS NPOEKTAMM IO NPUHUUIIY HE3aBHUCUMBIX KOMAaH]I.
JIOCTOMHCTBA U HEJJOCTATKH TaKOH (hOpMBI yrpaBiIeHus.

[TonsiTrie 06 opraHn3auy MPOEKTHOTO TUTIA.
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MarpuuHble  OpraHu3alMOHHBIC CTPYKTYphl ympaBieHUs mnpoektamu. CrnaOble,
cOamaHCUpOBaHHBIE U CWJIbHBIE MaTpUYHbIE CTPYKTYphl. JIOCTOMHCTBA U HEJOCTaTKU
MaTPUYHBIX OPraHU3ALMOHHBIX CTPYKTYp MPH yIPaBIECHUH ITPOEKTaMH.

KaxoBbl OCHOBHBIE MPUHLHUIBI (POPMHUPOBAHUS KOMAHJbI MPOEKTa, IPUMEPHBIH COCTaB
KOMaH/Ibl IPOEKTa, OCHOBHBIE TPeOOBaHUS K MEHEKEPY MPOEKTA.

Kak mpouszBoauTCs NEKOMMO3UIMS MPOEKTa (CTPYKTypHOE pa3zdomenue pador, WBS)?
HazoBute ocHoBHble npuHLUIbl Aekomno3uuuu npoekra (WBS). Kak cszanst WBS u
pa3paboTKa OpraHU3aIMOHHON CTPYKTYpHI mpoekTta (OBS).

UYro Takoe cereBoil rpaduk MpoeKTa, KakoBO ero HasHadeHue? OCHOBHBbIC MpaBUIIa
MIOCTPOCHHUS CETEBBIX TpauKOB, OCHOBHBIE TUIIBI CBA3EH MEXKIY ONeparusimMu.

ITonsatue o merone kputnueckoro nytu (CPM). Pacuer kputuueckoro nmytu. Ilpsamoit u
oOpaTHBII aHAIM3 U ONpeJeIeHHe BPEMEHH BBINOJIHEHUS MPOEKTa B IIEJIOM M PE3epBOB
BPEMEHM OIEpalUii. 3HAYUMOCTh KPUTHUYECKOIO ITyTH U PE3EPBOB BPEMEHU OlEepalyi
JUIS TUTAaHUPOBAHUS U YIPaBICHUS.

JIONOJTHUTENbHBIE BO3MOXKHOCTH TMOCTPOEHHSI CETEBBIX I'padMKOB (3a/ep>KKU BPEMEHHU
MEXJ1y olepalusMH (Jaru), TUIMbI CBSI3ed MEXIy OINepalMsMH: OT KOHIIA K Hayaly
(¢uHUII-CcTApT), OT Hayasa K Hayay (CTapT-cTapT), OT KOHIA K KOHIY ((pUHUII-(DUHUII)
OT Hayajia K KOHITY (CTapT-(QUHMIILI)).

Kanennapnoe mianupoBanue Or0/pKeTa U pecypcoB MPOEKTa C MUCIIOIB30BaHUEM CETEBBIX
METOJIOB.

B yem cocroutr ympaBieHHE W peryjiMpoBaHue B (pa3ax peann3alud M 3aBepIICHUS
mpoekTa (ympaBlieHHE TpeAMETHONH 00JacThl0 MPOEKTa, YMpaBiIeHHE BpeMEHEM
BBITIOJIHEHUsT paboT. yIpaBieHHE OIO/DKETOM M pecypcaMu MpOeKTa, YIpaBiIeHUE
KauecTBOM. YIIpaBleHHE HHPOPMAIMOHHBIMM MOTOKaMU IPOEKTa, YyIpaBieHHUE
KOMAaHJI0M IPOEKTa, yIpaBJieHUE MOCTaBKAMU U KOHTPAKTaMH).

[TonsiTvie 0 MeTO/Ie OCBOEHHOTO 00beMa MpH YIIPaBJICHUU NIPOEKTOM B (a3e pealin3aluu.
OCHOBHBIE NOKA3aTENN, KOTOPBIE PACCUUTHIBAIOTCS ITUM METOJIOM.

Uro mpexacraBnsier co0oil 0a30BbIN IUIaH-TpadUK KyMYJISTHUBHBIX 3aTpaT MpoekTa (S-
KpuBas)?

Kakne Bbl 3Haere MeTONbl ONEpaTUBHOW OLEHKW (MOHUTOPUHTa) BPEMEHHU H
CTOMMOCTHBIX MOKa3aTesei padoT B mpoliecce peaqu3aiy mpoeKra?

Kaxk ompenensrorcst 6a30BbIe MOKa3aTeIM METOa OCBOCHHOTO 00beMa: TUIAHOBBIN 00BhEM
(PV, BCWS), dhakruueckuit o6vem (EV, BCWP), ocBoennsiit 006em (AC, ACWP)?

Kak ocymiectBisiercss aHajan3 TEKYIIEr0 COCTOSHHUSI MPOEKTa METOAOM OCBOEHHOI'O
oorema? B dyem cMmbicnm mokazatenedt "oTkioHeHHe 1o pacmucaHuo" (SV), u
"oTkimoHenue mno 3atparam” (CV).

Kak ocymiecTBisieTcss aHaiau3 TEKYLIETO COCTOSHUS IIPOEKTa METOAOM OCBOEHHOI'O
o0bema? B ueM cmbich nokaszaTeneit "uHaekce BoinoiaHeHus pacnucanus" (SPI) u "ungexc
BeITIONIHeHMS Orokera” (CPI)?

Kak ocymectBisieTcss mporao3 OropkeTa MpOeKTa METOJ0M OCBOCHHOro oOnrema? Kaxk
paccunTath NpOrHo3Hyo crouMocTh mpoekta (EAC) m oTkiIoHEeHHEe OT OrOJKETHOM
CTOMMOCTH TIpoekTa npu ero 3aBepiieHuu (VAC).

OxapakTepu3yWTe OCHOBHBIE CpEICTBAa aBTOMATH3allUM CETEBOr0 IUIAHUPOBAaHUSA U
yOpaBlieHUus TMpoeKTaMu B Tmpouecce peanuzanuu. (Microsoft Project 2002,
npousBoautens Microsoft Corp., CILA; Open Plan, npousBogurens Welcom Corp.
CHIA; SureTrak, PrimaVera Project Planner(P3), npousBoaurens PrimaVera Systems
Inc., CIIIA; Spider Project npousBogutens Spider Technologies Group, Poccust).

6. YueOHO-MeTOAUYeCKOe U HHPOPMAIIHOHHOE O00ecTiedeH e TN CIUTITHHbI
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6.1. CnucOK UCTOYHHKOB U JIUTEPATypPbl

Hcemounuku:
OcHosHuie:

1. Tpaxnanckuit kogekc Poccuiickoit @eneparuu. U.1 .11, III. — M.: «AuDpa-M», 2007. — 496
c.-Pexxum poctyna: http://znanium.com/bookread2.php?book=122306

2. ®enepanpHblii 3akoH oT 13 mapra 2006 1. Ne38-d3 «O pexname». Pexxum nocryna:
http://www.consultant.ru/document/cons_doc LAW_58968/

Jlonoanumenshule:

3. @enpepanpHblii 3akoH oT 25.02.1999 N 39-®3 "OO WHBECTHUIIMOHHOW JCATEIHHOCTH B
Poccwmiickoii ®enepaiinu, ocymiecTBIsieMOil B (GopMe KalUTATbHBIX BIOXKCHHN"(ped. OT
28.12.2017) // Koncynbrantllmoc. Bepcusillpod [DnextponHslii pecypc]. — DIEKTpOH.
naH. — [M., 2018]. - Pexxum gocryma : http://www.consultant.ru/.

4. ®enepanbnplii 3akoH OoT 09.07.1999 N 160-®3 "OO WHOCTpaHHBIX HWHBECTHUIIUSIX B
Poccwmiickoit ®eneparuu": (pen. ot 06.12.2017) // Koucynwsrantllmtoc. Bepcusllpod
[DneKkTpoHHBIN pecypc]. — OnektpoH. nmaH. — [M., 2018]. - Pexum pocryna
http://www.consultant.ru/.

5. Meroauyeckue peKOMEHAAUU MO OleHKe 3()PEeKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB U
ux otOopy s (uHaHCHpoOBaHUS. YTBepkaAeHb MwuHikoHOMuKH P®, Munpunom PO,
I'occtpoem P® 21 wmrons 1999r. Ne BK 477. OdunmansHoe wusmanue. M.: M3a-Bo
«OxoHoMuKay, 2000. —421c.

Jlureparypa:
. YepHbiwesa, A. M. YnpaBneHue npoayKToM : Y4eOHWMK 1 NPaKTUKyM Ansa By308 / A. M.
epHbiweBa, T. H. lkyboBa. — MockBa : Mi3gatenbctBo KOpanTt, 2023 — 373 ¢. —
(Bbiclwee obpasoBaHue). — ISBN 978-5-534-01486-0. — TeKCT : 9N1eKTPOHHbIN //
Obpa3oBaTenbHasa nnatdopma HOpant [canT]. — URL: https://urait.ru/bcode/511383
2. NHHOBALUWOHHbIN MeHeIXKMEHT : y4ebHUK A5 BY30B / Noj obLuen pegakumein J1. 1.
FoOHYapeHKo. — 2-e n34., Nnepepab. n gon. — Mocksa : N3gaTtenscteo KOpanT, 2023 —
487 c. — (Bbiclwiee obpasoBaHue). — ISBN 978-5-9916-7709-7. — TekcT :
3NeKTPOHHBbIV // Obpa3oBaTenbHas nnatpopma KOpanT [caiiT]. — URL:
https://urait.ru/bcode/511003
3. Manbuesa, C. B. IHHOBaUMOHHbIV MeEHeAKMEHT : yuebHuK Ansa By3os / C. B.
ManbueBa ; oTBeTCTBeHHbIV pegakTop C. B. ManbueBa. — MockBa : N3paTensCcTBo
FOpanT, 2022 — 527 c. — (Bbicluee ob6pa3zoBaHue). — ISBN 978-5-534-15607-2. — TekcT
: INeKTPOHHBbIV // ObpasoBaTenbHas naatbopma KOpanT [canT]. — URL:
https://urait.ru/bcode/509174

JononHuTenpHas Iureparypa:
1.Anekcees, A. A. IHHOBaLIMOHHBbIN MEHEIKMEHT : y4ebHUK 1N NPaKTUKyM A5 BY30B /
A. A. AnekceeB. — 2-e n3a., nepepab. n gon. — MockBsa : Mi3gatenctBo KOpanT, 2022
— 259 ¢. — (Bbicwee obpaszoBaHume). — ISBN 978-5-534-03166-9. —TekcT :
3NeKTPOHHBbIV // Obpa3oBaTenbHas naatdopma KOpanT [caniT]. —
URL:https://urait.ru/bcode/489492
2. NHHOBALMOHHbIN MeHeXMEHT : y4ebHUK AN BY30B / Nog obLiei pegakumein J1. 1.
FOHYapeHKo. — 2-e n34., Nnepepab. n gon. — MockBa : 3gatenbcteo KOpariT,2022 —
487 c. — (Bbicwee obpazoBaHue). — ISBN 978-5-9916-7709-7. —
TekcT :3nekTpoHHbIN // ObpasoBaTenbHasa natbopma HOpanT [canT]. —
URL:https://urait.ru/bcode/489083


http://www.consultant.ru/document/cons_doc_LAW_58968/
http://znanium.com/bookread2.php?book=122306
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3. TebekunH, A. B. IHHOBALMOHHbIVI MEHEe)KMEHT : y4ebHuK Ans 6akanaspos /A. B.
TebeknH. — 2-e n3g., nepepab. n gon. — MockBsa : N3gatenctBo KOpainT,2022 — 481
c. — (bakanasp. Akagemunyeckunin Kypc). — ISBN 978-5-9916-3656-8. — TekcT :
3NeKTPOHHBbIV // ObpasoBaTenbHas naatdopma KOpawTt [canT]. — URL:
https://urait.ru/bcode/508049

6.2. [lepeyenb pecypcoB HHGPOPMANMOHHO-TEJTIEKOMMYHUKAMOHHOM ceTH « AHTEepHET»

HammonanwsHas anextponHas oubiaunoreka (H3b) www.rusneb.ru
ELibrary.ru Hay4nas snexktponHas 6unbianorexka www.elibrary.ru
OnektpoHHas 6mdmuoTeka Grebennikon.ru www.grebennikon.ru

6.3. [Ipodeccnonanbubie 0a3bl JAHHBIX U HHHOPMALMOHHO-CIIPABOYHbIE CUCTEMbI

Jloctyn k nmpodeccroHanbHBIM 0a3aMm naHHbIX: https://liber.rsuh.ru/ru/bases
HNudopmannoHHbIe CTIPaBOYHBIE CHCTEMBI:

Koncynbrant [Tiroc

I'apanr

7. MaTtepuaibHO-TEXHHYECKOe o0ecredeHne AU CHUNIUHbI

Jnst  obecriedeHus JAUCHUIUIAHBI  HCIIOJB3YETCS  MaTepHalbHO-TEXHUUYECKash 0aza
00pa30BaTeNbHOTO  YUYPEXKACHUS: Yy4deOHble ayIUTOPHH, OCHAIIEHHBIE KOMIIBIOTEPOM H
MIPOEKTOPOM JIJIsl IEMOHCTPAIMH yUYeOHBIX MaTepPHAaJIOB.

CocraB nmporpaMMHOT0 00€CTICUeHHUS:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuyenne 00pa3oBaTEJIHLHOI0 MPOLECCA JJIS JIMI C OTPAHMYEHHBIMU_BO3MOKHOCTAMH
3110POBbSI U MHBAJINI0B

B xome peamuzanuu AWCHUILTAHBI HCHOJB3YIOTCS CICIYIONINE JOTIOTHUTEIBHBIC  METOIbI
00yYeHHSs, TEKYIIEero KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTECTAIMH OOyJaroIUXCs B
3aBUCUMOCTH OT WX UHAUBUAYAITBHBIX OCOOCHHOCTEH:

® JUIS CJIENBIX U CIIA00BHISIINX:
- nekuuu OQOPMISIOTCS B BHJE JJICKTPOHHOTO JOKYMEHTa, IOCTYMHOTO C IOMOIIBIO
KOMITBIOTEPA CO CICIIHATU3NPOBAHHBIM IPOTPAMMHBIM 00ECTICUCHUEM;
- MUCbMEHHBIE 33/IaHUs BBITIOJTHSIIOTCS HA KOMITBIOTEPE CO CIEIHAIM3HPOBAHHBIM TPOrPAMMHBIM
obecrieueHreM, HIIM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;
- obecrieynBaeTCs MHIMBUyallbHOE paBHOMEpHOE ocBelieHre He menee 300 mokc;
- JUIs BBHITNIOJHCHHS 3aJlaHUs TPU  HEOOXOJAMMOCTH MPEJAOCTABISICTCS — YBEIMIHBAIOIICE
YCTPOMCTBO; BO3MOKHO TaK)K€ UCIOJIb30BaHNE COOCTBEHHBIX YBEITUYHBAIOIINX YCTPOUCTB;
- MACBMEHHBIC 3aJIaHUs OPOPMIIIOTCS YBEITHUECHHBIM MIPU(TOM;
- DK3aMe€H U 3a4€T MPOBOJATCS B YCTHOW (hOpMe WM BBITIONHSIOTCS B MHCHbMEHHOHN (hopMe Ha
KOMITBIOTEPE.

e JUISI IIYXHX U CIIA00CITBIIIAIINX
- nexuud o(OpMIIIOTCS B BHJIE DJEKTPOHHOTO JIOKYMEHTa, JHOO MPEeAOCTaBISICTCS
3BYKOYCHJIMBAFOIIAs anmnaparypa HHANBUYJILHOTO MTOJIh30BaHNUS,
- MACEMEHHBIC 3aJIaHUs BHITIOTHIIOTCS HA KOMITBIOTEPE B IMUCBMEHHOH opme;
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- 9K3aMEH U 3a4€T MPOBOJATCS B MHUCbMEHHOH (hopMe Ha KOMIIBIOTEpPE; BO3MOXKHO MPOBEICHHUE B
dbopme TecTUpOBaHUA.

® IS JIUI| C HApYIIEHUSIMU OTIOPHO-JBUraTEILHOIO anmapara:
- JeKuMH OQOpPMISIOTCS B BHJE JJIEKTPOHHOIO JOKYMEHTa, JOCTYIHOIO C IOMOUIBIO
KOMIIbIOTEpA CO CHEIMATU3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUEHUEM;
- MMCHMEHHBIE 33JJaHUS BBITOJHSAIOTCS HA KOMITBIOTEPE CO CIIEIHATU3NPOBAHHBIM IIPOTPAMMHBIM
o0ecIieYeHneM;
- 9K3aMEH U 3a4€T MPOBOAATCSA B YCTHOM (OpME WM BBINIOJIHSIOTCS B MHCbMEHHOH (opme Ha
KOMIIBIOTEPE.
[Tpu HEOOXOIMMOCTH TIPETyCMaTPUBACTCS YBEINYCHNE BPEMEHH IS TOJTOTOBKH OTBETA.
[Iponienypa npoBeaeHHUs MPOMEKYTOUHOM aTTeCTalMM AJIs OO0ydaroluXCs yCTaHAaBIMBACTCS C
y4€TOM MX MHIUBUAYAIBHBIX NMCUXO(PU3NYECKUX ocoOeHHocTell. [IpomexyTounas arrectanus
MOJKET ITPOBOJIUTHCS B HECKOJIBKO ITAIOB.
[Ipu mpoBeneHNH NPOIETYPHl OIEHUBAHUS PE3YJbTATOB OOYYECHHs TpPEayCMaTPHBACTCS
UCTOJb30BaHUE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBA3M C HMHIUBUAYaJIbHBIMU
0COOEHHOCTSIMH O0YYaroIuXcs. JTHU CPEJCTBA MOTYT OBITH NMPEIOCTABICHBI YHUBEPCUTETOM,
WJIA MOTYT MCIIOJIb30BaThCs COOCTBEHHbIE TEXHUUECKHE CPE/ICTBA.
[IpoBenenue nporeaypsl OLIEHUBAHUS PE3yJIbTaTOB OOyUEHUs JOMYCKAETCS C MUCIOJIb30BAaHUEM
JMCTAaHIIMOHHBIX 00Pa30BaTEbHBIX TEXHOJIOTHI.
ObecneunBaeTcs AOCTYN K WHGOPMAIMOHHBIM W OuOIMOrpadMyeckuM pecypcaM B CETH
WuTepHer s kaxaoro oOydaromierocs B ¢Gopmax, aJalTHPOBAHHBIX K OIPaHMUYEHMSIM HX
3JI0POBbBS U BOCIIPUATHUS HH(DOPMAITIH:

® IS CJEMBIX U CIIA00BUIAIINX:
- B Ie4aTHON (popMe yBEITUUYEHHBIM HIPUPTOM;
- B (popme 3IeKTPOHHOTO TOKYMEHTA;
- B (hopme ayanodaiina.

® IS TIyXHX U CIa0OCHBIIIAIINX:
- B Ie4aTHOH Gopme;
- B (hopMe 3JEKTPOHHOTO JOKYMEHTA.

e IS 00YYarOMIMXCS C HAPYIIEHUSIMU OTIOPHO-/IBUTaTENILHOTO arnrapara:
- B IeYaTHOH (opme;
- B (hopme 3eKTPOHHOTO TOKYMEHTA;
- B (hopme ayanodaiina.

VY4eOHble ayJUTOPHUH 1711 BCEX BUI0B KOHTAKTHOM M CaMOCTOSITENIbHOM pabOThl, Hay4Has
O6ubJIMoTEeKa M MHBIE TOMEIIEHUs [UIs 00y4YeHHs OCHAIIEHBI CHEelHaIbHBIM 000pYyIOBaHHUEM H
YY9eOHBIMH MECTAMHU C TEXHUYECKHUMH CPEICTBAMHU O0YUCHUS:

® A CIENbIX U CIa00BUAALIMX:

- YCTpOICTBOM JuIsl ckaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucreeM bpaitns PAC Mate 20;

- npuaTepoM bpaitns EmBraille ViewPlus;

® IS TIYyXHX U CIa0OCITBIIIAIINX:

- aBTOMATH3MPOBAHHBIM pPabOYMM MECTOM s JIOJIe ¢ HapylIeHHeM ciyXa H
c71a00CIIBIIIAIINX;

- aKyCTMUYECKHH yCUIIUTENb U KOJIOHKH;

e It 00yYaroIMXCs C HAPYIIEHUSIMU OTIOPHO-/IBUTaTENILHOTO anrapaTa:
- IePEIBUKHBIMHU, PEryIUPYEMbIMU 3proHoMuueckumu napramu CHU-1;
- KOMIIBIOTEPHON TEXHUKOW CO CTIIEUAIBHBIM ITPOTPAMMHBIM 00eCTIeUeHHEM.

1. MeToauuecKkue MaTepHaJIbl
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9.1. [Tnanel ceMHUHAPCKUX/ MPAKTUYECKUX 3aHATUN

Ha cemunapax obecneunBaetcs 3pPpeKkTuBHOE YCBOCHHE 00YyUAIOIIUMUCS
TEOPETUYECKOT0 MaTepHasa, OBJIaIeHNE MU HaBbIKAMH MTPAKTUYECKOTO UCIIOJIb30BaHUS
MOJTyYEeHHBIX 3HAaHUN B KOHKPETHBIX CUTYaIlUAX YIIPABJICHUS MPOEKTaMU U TIpOrpaMMaMHu.

OCHOBHO}#1 1IEJIBIO TIPOBEICHUS] CEMUHAPCKUX 3aHITHI SBISETCS OBJIAICHHE 00yYarOIMMHCS
HaBBIKAMH MPAKTUYECKOTO UCIIOJIb30BAHUS TEOPETUYECKUX OCHOB MPOEKTHOTO yrpaBiieHUs. Tembl
CEMUHApPCKUX 3aHITUN OTPa)KalOT MOCJIEI0BATEILHOCTh N3YyUEHUs] AUCLUILIMHBI B COOTBETCTBUU C
paboueii mporpaMMoil 1 BEIOpaHbI UCXOJIS U3 MX 3HAYMMOCTH JJIs M3ydeHus Kypca. Ha cemunapax
0TpabaThIBalOTCsl HaMOOJIee BaXKHbIE ACTIEKThl TUCLMIUIMHBI, @ TAK)KE TUIIOBBIE 33/1a4l U CUTYyalluH
(xeticel), KOTOpble (HOPMHUPYIOT HEOOXOAMMBbIE YMEHHSI W HAaBBIKM B pamKax MpodeccHOHaTbHOM
noArotoBky. CeMHMHApCKUe 3aHSITUS NPEAIoiararoT MPaKTUYECKOE pellleHHe 3aJad M0 MEeToAaM
OLIeHKH 3 PEKTUBHOCTH MPOEKTOB U 110 METO/IaM YIPaBJICHHS PUCKAMH MIPOEKTOB.

[Ipy moAroToBke K 3aHATHIO OOYYarOLIUICs TOHKEH O3HAKOMHTBHCS C IUITAHOM CEMHHapa,
MOBTOPUTh TEOPETHUECKHM MaTepual MO JaHHOM TeMe Ha OCHOBAaHMM KOHCIIEKTOB JICKIIHIA,
PEKOMEHTyEMBIX HCTOUHUKOB M JIUTEPATYPbI, BKIIIOUYast AJIEKTPOHHBIE 00pa30BaTEIbHbIE PECYPCHI.

Coaep:xxaHue cCeMMHAPCKUX 3aHATHI
Cemunap 1. OcHOBHbIE IOHSITUA U ONpe/eJIeHHs] IPOEKTHOI0 MeHeKMeHTa. OCo0eHHOCTH
PEeKJAMHBIX H MAPKETHHIOBBIX MPOEKTOB (4 4.)
[lenb ceMuHapa: W3y4YeHHUE OCHOBHBIX TOHSTHH M OINpPEACIICHUM MPOEKTHOTO MEHEIKMEHTA,
uccienoBaHue ocobeHHocTel mpoekToB pekiame u CO, a TakKe CHUCTEMHON OpraHH3alluu
MIPOEKTOB.
dopma npoBeneHusd: codeceoBaHne, TUCKYCCUs IO JOKJIagaM
Bonpocul 0na 0bcvorcdenus na cemunape.
1. VYkaxute OoTIMYME TPAAUIIMOHHOTO OMpEAENICHUs] MPOEKTa OT ONpeAeNieHus, MPUHITOrO B
JTUCLUIITUHE « Y TIPaBJICHUE MPOSKTAMU» U COBPEMEHHOTO MTOHUMAaHUS MPOEKTa.

2. KakoBbl OCHOBHBIE XapaKTEPUCTUKHU IPOEKTA U 3aBUCUMOCTb MEXKy HUMU?

3. Kak Bbl nonumaere ¢pa3y «YmpapieHrue IPOCKTAMU - 3TO YNPABICHUE U3MEHEHUSIMM ?

4.  VYKaxuTe OCHOBHBIX YYaCTHHKOB MpoekTa U ux (pyHkuuu. KakoBbl OCHOBHbBIE (PYHKIIHH
MEHEKEepa MPOEKTa U KOMaH bl POEKTA.

5. Mogenu KU3HEHHOTO LIUKJIA TIPOeKTa (MIporpamMm, moprders)

6. OpraHu3zaldoHHbIE CTPYKTYPbI YIPABICHUS MPOEKTAMH.

7. Opranu3anusi ynopaBjieHUs TPOEKTaMH B paMKax (YHKLIHMOHAIBHOH CTPYKTYpBHI.
JlocTOMHCTBA M HEOCTATKHU TaKoi (pOpMBI yIpaBIeHUSI.

8. OpraHu3anus ynpaBjIeHUS MPOEKTaMU MO MPUHLUIY HE3aBUCUMbIX KoMmaH[. [loHsTHE 00
OpraHu3aIUy MPOEKTHOTO THIA. JJOCTOMHCTBA M HEJIOCTATKU TaKOW (POPMBI YIIPABICHHS.

9. MatpuuHble  OpraHM3allUOHHbIE  CTPYKTYypbl  ympasieHuss mnpoekramu. Cnalble,
cOalaHCUPOBAaHHBIE U CHJIbHbIE MaTpPUUYHBIE CTPYKTYpbl. JloCTOMHCTBA W HEIOCTaTKU
MaTPHUYHBIX OPTaHNU3ALMOHHBIX CTPYKTYP NP YIIPaBICHUH IPOEKTAMHU.

10. IIpuauunsr ¢opMUpoBaHHS KOMaHIbI NpoekTa. [IpuMepHBI cocTaB KOMaHIbl MPOEKTA.
OcHOBHBIE TPeOOBaHUS K MEHEIKEPY MPOEKTa.

11. TTo xakuM TmpHU3HAKAM MOXHO Kiaccu(UIMpoBaTh TpoekThl? [IpuBenuTe mpUMEpHI
IIPOEKTOB U3 PA3JIMYHBIX TPYIIIL.

12.  Yxaxure OCHOBHbIE 0COOCHHOCTH U (ha3bl )KU3HECHHOTO IUKJIA PEKJIAMHOTO MPOEKTA.

Cemunap 2. Kpurepum u MeToabl COIMAIBHO-IKOHOMUYECKOH 7 PeKTUBHOCTH NPOEKTOB
(4u.)

Llenb ceMHHapa: OCBOEHHE CTYIEHTaMU OCHOBHBIX HHCTPYMEHTOB, HEOOXOAUMBIX IS
SKOHOMHUYECKOTO 000CHOBAHHUS COLMATBLHO-9KOHOMUUYECKHUX MTPOCKTOB U MPOrPaMM, OIEHKH HX
3¢ (HEeKTUBHOCTH, OCBOCHHE TEXHOJIOTHH COCTABIICHUS JEHEKHBIX TTOTOKOB MPOEKTA.
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dopma npoBesieHNs: OIUI-OIIPOC, peleHHe Kelc-3a/1a4, KOHTPOJIbHas padoTa
Bonpocut 0na 0bcyacoenus
1.IlpeacraBpTe TUNOBON (pUHAHCOBBIM mpodmis mpoekra. B uem cocTouT ycioBue
(¢buHAHCOBOM peaan3yeMOCTH MpoeKTa?
2.TlouemMy HEOOXOAMMO YUYHUTHIBaTh (haKTOp BpeMeHH Ipu aHanuze spdextuBHocTu? I[loHsTre
0 LIEHHOCTH JIEHET BO BPEMEHHU U HEOOXOAMMOCTh ydeTa IIEHHOCTH JCHET BO BPEMEHHU MpHU
aHanu3e 3(pPpeKTUBHOCTU MPOEKTOB.
3.KakoBbl OCHOBHBIE (HaKTOpHI, BIUSIOMINEC Ha IIEHHOCTh JeHer Bo BpemeHu? Ilonstue
HapalleHUs KaluTajla M ero SKOHOMUYeckuid cmbici. Kak ompenenuts OyayIliyro
CTOMMOCTb JIEHEKHOT'O IOTOKA U aHHYHUTETA.
4.YucTelii TUCKOHTHUPOBaHHBIM noxox mpoekta (NPV), ero ompenenenue, (opmyinsl amis
pacuera, SKOHOMUYECKHM CMBICJ, JOCTOMHCTBA U HEJOCTAaTKU. XapaKTep 3aBHCUMOCTH
NPV ot cTaBKku JUCKOHTUPOBAHUS.
5.Uunexkc pentabenpHocT Tmpoekta (PI), ero ompenenenue, dopmynbl s pacuera,
SKOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEAOCTATKH.
6. BuyTpennsis Hopma npuObuiu npoekta (IRR), onpenenenue storo kpurepusi, ypaBHeHUE [
€ro pacyeTa, )KOHOMUYECKUI CMBICI, JOCTOMHCTBA U HEAOCTATKH.
Cemunap 3. MeToasbl 1€TaJBHOI0 M CETEBOr0 NPOEKTHPOBaHUsA. MeToAbl yIpaBjieHus B
(a3zax peasm3alnuu U 3aBeplIeHUs IpoeKkTa. MeTo 0CBOEHHOr0 o0beMa (8 u.).
Llenb ceMMHapa: O3HAKOMJIEHHWE C METOJAaMH JEKOMIIO3U3MM U JI€TAJIBHOTO IUIAHUPOBAHUS
pOeKTOB. BbIpaboTKa MpakTHUECKUX HABBIKOB MPU MOCTPOCHUHU UEPAPXUUECKOM CTPYKTYpPHI
paboT U ceTeBbIX IpaUKOB IO MPOEKTaM B 00JIACTH MEKIYHAPOIHOTO MEHEKMEHTA.
MonuTopuHr cratyca mnpoekta. OCBO€HHE MeToJla OCBOCHHOTO oObeMa JUIsl yHpaBJiCHHUS
BpEMEHEM M OIOJKETOM TIPOEKTa, MTOTOBBIII KOHTPOJIb 3HAHMM CTYACHTOB IO METOIY
OCBOCHHOTO 00BbEMa M €ro HCHOJb30BAHWU NPU YIPABICHUU BpPEMEHEM M OIOJKETOM
IIPOEKTA.
dopma npoBeneHus: onpoc, codeceoBanne, Kerc-3aaaun
Bonpocwi 0na 0bcyorcoenus na cemunape
1. Kak csa3anst WBS u pa3zpaboTka opraHu3aiiioHHON CTpyKTyphI mpoekrta (OBS).
2. Yto Takoe cereBOM rpaduk MpOeKTa, KaKOBO ero HazHaueHue? OCHOBHBIC TpaBUiIa
MOCTPOCHUS CETEBBIX I'Pa(hMKOB, OCHOBHBIE TUIIBI CBSA3EH MEXKIY ONEPALIUSIMH.
3. [Tlonstue o merone kputuueckoro mytu (CPM). Pacuer kputnyeckoro nytu. [Ipsmoit u
oOpaTHBIN aHaIM3 W ONpeJesieHHEe BPEMEHHU BBIMOJIHEHUS MPOEKTa B LIEJIOM U PE3epBOB
BPEMEHU ONEpaInid.
4. 3HaUMMOCTh KPUTUYECKOTO ITyTH U PE3EPBOB BPEMEHU ONIEPALMHI IS IIIIAHUPOBAHUS U
ynpasineHus. Uto npeacrasisier co0oit 0a30Bblil MIaH-rpa@uK KyMyJISTUBHBIX 3aTpatT
npoekTa (S-kpuBas)?
5. Kakue Bbl 3HaeTe MeTobl oniepaTUBHON OLICHKH (MOHUTOPHHIA) BPEMEHHU U
CTOMMOCTHBIX MOKa3aTesei padoT B mpoliecce peaqu3aiy mpoeKra?
6. Kaxk onpenensitorcst 6a30BbIe MTOKA3aTEIM METOIa OCBOCHHOTO 00beMa: TUIAHOBBIA 00beM
(PV, BCWS), dhakruueckuit oovem (EV, BCWP), ocBoenssiit 006em (AC, ACWP)?
7. Kak ocymiecTBisieTcst aHalau3 TEKYIEro COCTOSIHUS MPOEKTa METOJAOM OCBOEHHOTO
obwvema? B ueM cmbica mokazateneit "oTkioHeHue mo pacnucanuio” (SV), u "OTKIOHEHHE 110
3arpatam" (CV). B uem cmbici nokasareneil "unaexc BoinonHenus pacnucanus” (SPI) u
"unaexc BeimonHeHus 6ropkera” (CPI)?
8. Kak ocymiecTBisieTcs mporHo3 0roKeTa MpoeKTa METOJIOM OCBOCHHOTO 00bema? Kak
paccuuTaTh NPOrHo3Hyto ctouMocTh mpoekTta (EAC) 1 oTkIOHEHHE 0T OI0IKETHOM
CTOMMOCTH TIpoekTa mpu ero 3aBepiieHuu (VAC).

Cemunap 4. YnpasiieHne KOMMYHHUKAIUSIMH NIPoeKTa (6 u.).
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elb _CeMHHApPA: O3HAKOMJICHHE C MeTOJAMHM IUIAHMPOBAHMA M IOCTPOCHUS
KOMMYHHMKALUH B IIPOEKTeE.
dopma npoBesieHHs: onpoc, codecenoBanue, keic «IlocTpoeHue auarpaMmel 6aIaHCOB
HMHTEPECOB 3aMHTEPECOBAHHBIX JIUID)
Bomnpoce! u1s 00cykIeHUs Ha CEMUHAPE
1. OmnpeneneHune 3aMHTEPECOBAHHBIX CTOPOH MTPOEKTA.
2. IlnaHupoBaHHE KOMMYHHKAIIU.
3. Pacnpoctpanenue nHdopmanuu B MpoeKTe.
4. VYmupaBneHue 0)XMIaHUAMU 3aUHTEPECOBAHHBIX CTOPOH IPOEKTA.
Cemunap 5. YnpasJ/ieHue NPOeKTHbIMM puckamu (4 u.)
[lenb cemyHapa: OCBOEHME METOAOB KadECTBEHHOIO M KOJIMYECTBEHHOIO AHAIN3a IPOEKTHBIX
PHCKOB, METOJIOB CHIKECHHUSI W YIPABICHHS PUCKAMHU, OLIEHKH YYBCTBUTEILHOCTH MPOEKTa MpHU
pa3paboTke OU3HEC-TUIaHa.
dopMa npoBeNeHU: OIUII-OMIPOC, PElIeHNEe MPAKTUUYECKUX 3a/1ay IO ONpPEAeNICHUI0 MPOEKTHBIX
PHUCKOB, TECTUPOBAHHUE.
Bonpocwl 0na 0b6cysicoenus

1. PackpoiiTe NOHATHS HEONIPEAEIEHHOCTH U PUCKA.

2. JlaiiTe K1accuUKaIO IPOEKTHBIX PUCKOB.

3. OCHOBHBIE METO/IbI YIIPABJICHUS PUCKAMHU.

4. Meronabl Ka4eCTBEHHOI'O aHAJIN3a MPOEKTHBIX PUCKOB.

5. Meronb!l KOIMYECTBEHHOIO aHAJIN3a IPOEKTHBIX PUCKOB.

6. Kak onpenenuts TouKy 0€3yOBITOUHOCTH TTPOCKTA, KaK BIUSET €€ MOJIOKEHUS Ha PUCK U
YCTOMYHMBOCTb IIPOEKTa?

7. B ueM COCTOWT aHaau3 YyBCTBUTEIBLHOCTH MPOEKTA?

8. Kak onpenensiercst 37aCTUYHOCTD MoKa3zaTesei 3(pPeKTUBHOCTH MpoeKTa?

9. Meroapl yueTa pucKa, UCIIOIB3YIONNE KOPPEKITUIO CTABKU JUCKOHTHPOBAHUS

MeTtoanueckue peKOMEHIAINH 110 TOATOTOBKE MUCbMEHHBIX PabOT

Hayunoe cooOmienue Ha 6a3e nokiana win pedepara sBISETCS CaMOCTOATENBHOW paboToi
CTYJEHTAa ¥ MOJBOJUT UTOTH €ro TEOPETUYECKOW M MPAKTHUECKOHN MOATOTOBKM IO M3ydaeMou
mucuuiuinHe. [Ipy moAroToBke Hay4yHOro JoKjiajga oOydaroluiics MOJDKEH I0Ka3aThb CBOHU
CIIOCOOHOCTH M BO3MOKHOCTH IO PELICHUIO pEealbHBIX IMPOOJIEM, HMCIONb3Ys MOJyYEHHBIE B
nporecce oOydeHus 3HaHUA. MeToauyeckue yKa3aHHMs IO3BOJISIIOT OOECNEeYUTh €IUHCTBO
TpeOOBaHUH, MPEIBIBIIEMBIX K COICPIKAHUIO, KAUYECTBY M O(OPMIICHHIO MMChbMEHHBIX padoT.

ITpu BBIMONMHEHUH MUCBMEHHBIX Pa00T UCHOJB3YIOTCS BCE 3HAHUS, NTOJyUYEHHbIE CTyIeHTaMU
B XOJI¢ OCBOCHHS JUCLUIUIMHBI; 3aKPEIUISIFOTCS HaBBIKM O(OPMIIEHUS PE3yJIbTaTOB Y4eOHO-
HCCIIeI0BATENILCKON PabOTHI; BBISABIAIOTCS YMEHHs YETKO (OPMYIMPOBATH M apryMEHTUPOBAHO
00OCHOBBIBATH MPEIUIOKEHUS M PEKOMEHIAIINH 110 BHIOpaHHOH TeMe.

Bbimonnenne paboThl  IpeanosnaraeT  KOHCYJIbTALIMOHHYIO IIOMOIIb CO  CTOPOHBI
npenogasaTens. B Xozie BbIMONHEHHUS pabOThI CTYJIEHT JODKEH IOKa3aTh, B KaKOW Mepe OH
OBJIAJICJI TEOPETUUECKUMHU 3HAHUSMHU U NPAKTUYECKUMHU HAaBBIKAMH, HAYYWICA CTaBUTh HAy4HO-
HCCIIEIOBATENLCKUE MTPOOJIEMBI, JIe1aTh BBIBOABI U 0000IIATh MOTY4YEeHHBIE PE3yIbTaTHI.
IToaroToBka NMUCHbMEHHOM PabOTHI UMEET LEIIBIO:
® 3aKpEIUICHUE HABBIKOB HAYYHOI'O MCCIIEN0BAHNUS;
® OBJIAJICHUE METOAUKON HCCIIeI0BaHUS;

e yriuyOJeHHe TeOPEeTHYECKIX 3HaHUN B IPUMEHEHUHU K KOHKPETHOMY HUCCIIeI0BAHUIO;

e [IPUMCEHEHHE 3HAHUM IPU PEIIEHUN KOHKPETHBIX 3aJa4 yIPaBICHUYECKON AESITEIbHOCTH;

® BBIICHEHHE TNOJTOTOBICHHOCTH CTYJIEHTa K CaMOCTOATEIBHOMY pEIIEHHIO MpodieMm,
CBSI3aHHBIX C JUCUUIUIMHOM.
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Obwue mpebosarus.

JUJis yCHEelmHOro M KaueCTBEHHOTO BBINOJHEHHS NMHCbMEHHON Hay4yHOW paboThl CTYICHTY
HE00X0IUMO:

e UMETh 3HAHUS MO N3YYaeMOH JUCIUIUIMHE B 00beMe porpammel PITY

® BIAJIETh METOJAMHU HAYYHOI'O UCCIEAOBAHUS;

® yYMEThb UCNOJIb30BaTh COBPEMEHHBIE CPEICTBA BHIYMCINTEIBHON TEXHUKH, B IEPBYIO OUEPEb
NepCOHATbHBIE KOMIBIOTEPH! KaK B MPOIECCE BBHITIOIHEHHUS, TaK U B Ipolecce 0QOpMIICHHS
paboTHI;

e CBOOOJHO OPHEHTUPOBATHCS MPHU MOJOOPE PA3TUYHBIX MCTOYHMKOB MH(OPMAIUM U YMETb
paboTaTh co cenHuanbHON JTUTepaTypoii;

® yMEeTh JIOTUYHO, I'PAaMOTHO M HAay4YHO OOOCHOBAaHHO (OPMYJIMPOBATH TEOPETHUECKUE U
IIPaKTUYECKHE PEKOMEHIAlNY, PE3YJIbTaThl aHAIN3A;

e KkBAIUPUIMPOBAHHO OPOPMIIATH IpaduuecKkuil MaTepuai, WUIIOCTPUPYIOUINI coaepx aHHe
paboThI.

SABnsisAch 3aKOHYEHHOM  CaMOCTOSITEIbHOW  HayYHO-HMCCIEAOBATEIbCKON  pa3paboTKou
CTY/IeHTa, MUCbMEHHAas paboTa JOKHA OTBEYATh OCHOBHBIM TPEOOBAaHUSM:

1. AKTyaabHOCTb TEMBbI HCCIIEAOBAHUS.

2. TlpenMeTHOCTb, KOHKPETHOCTb M OOOCHOBAaHHOCTH BBIBOJOB O COCTOSHHHM DPa3pabOTKH
MOCTaBJIEHHOW MTPOOIIEMBI.

3. CooTBeTCTBHE YpOBHS pPa3pabdOTKH TEMbl COBPEMEHHOMY YpPOBHIO HayuYHBIX pa3paloToK,
METOANYECKUX TIOJIOKEHUM W PEKOMEHJALMM, OTPAaXEHHbIX B  COOTBETCTBYIOLIEH
JUTEpaType.

Tembl mNHUCBMEHHBIX pabOT QopmynaupyroTcss Ha ocHoBe IlpumepHoil TeMaTuku,
NpeCTaBICHHOM B pa3zene 5.3. Hacrosei Paboueit mporpaMmel.

[Ipennaraemass oOyuarolmuMmcsi TeMaTuKa paldOT SIBISETCS MPUMEPHONM M HE MCKIIIOYaeT
BO3MOKHOCTH BBITMIOJIHEHUSI paboTHI MO MpobiieMaM, NpeIoKEHHBIM cTyneHToM. [Ipu sTom
TeMa JI0JDKHA OBITh corylacoBaHa ¢ mnpernonasareneM. [Ipu BbiOope Tembl HEOOXOAMMO
YUUTBIBaTh, B KaKOH Mepe pa3pabaTbiBaeMble BOMPOCHI OOECIEUYEeHbl MCXOAHBIMU JaHHBIMHU,
JUTEPaTypHbIMU UCTOYHUKAMHU, COOTBETCTBYIOT MHIMBUYaJbHBIM CIIOCOOHOCTSIM M MHTEpecaM
o0yuJaromerocs.

Tpebosanus k cooepaicanuro u cmpyKkmype mekcma

IIpennaraemass mpumepHas TeMaTHKa OXBaThIBa€T IIHMPOKHM Kpyr BompocoB. Iloaromy
CTPYKTypa Kaxa0H paboThl NOJKHA YTOUHATHCA CTYJIEHTOM C IpernojaBaTesieM, UCXOIs U3
HaYYHBIX HMHTEPECOB CTYJIEHTa, CTENEHH NpOpabOTaHHOCTU JAHHOM TEMbl B JUTEpaType,
Hanu4yus HGOpMaIUH U T.I1.

Kaxnas nucbMeHHast HayyHast paboTa J0JKHA UMETh:

- TUTYJIbHBIN JIUCT;

- OIJIABJICHUE;

- BBEJCHHE;

- IJ1aBbI W/WiM naparpagsl;

- 3aKJIOYECHUE;

- CIHMCOK HCIIOJIb30BAHHBIX HCTOYHHMKOB U JIUTEPATYPHI.



32

Ipunoxenus

Ipunoxenne 1. AHHOTAUSI AUCHHUILJIMHBI

Heas aucHUIUIMHBI — (QOPMHUPOBAHUE Yy OOYYAIOUIMXCSA 3HAHWNA, YMEHMA U HAaBBIKOB
pa3paboTKH, BHEPEHUS U DIKOHOMUYECKOTO0 0OOOCHOBAHUS PEKJIAMHBIX U MPUKIATHBIX IPOECKTOB
Ha 0a3e COBPEMEHHBIX METOJIOB U TEXHOJIOTMHA COLMAIEHO-9)KOHOMHUYECKOTO MTPOSKTUPOBAHHS.

3axaum AUCHUININHBI:

U3yYUTh OCHOBHBIE IOHATHS B 00JaCTH TEOPUH YIIPABICHUS MIPOSKTAMU;

copMHPOBATH KOMIIETECHIINH, HABBIKA U YMEHHSI 110 pa3paboTKe U BHEAPEHUIO TPOEKTOB
Ha Pa3HbIX YPOBHSAX YIIPaBJICHUS;

OBJIAZICTh OCHOBAMM 3HAHMM 110 YIIPABJICHUIO KOMaHA0M IPOEKTa

Hay4YUTh pelIaTh IPaKTHUYECKHE YIpaBlIeHUYEeCKHEe 3aJaud B cdepe pekjIambl u
MapKETHHIa C UCIIOJIb30BAHUEM ITPOEKTHBIX METOJIOB U TEXHOJIOTHM.

B PE3yJIbTaTC OCBOCHUA NUCIIUIIIINHBI o6yqawmnﬁ0ﬂ JOJIKCH:

3namo:

yCIOBHUSA U TpaBuUja 0TOOpa MH(pOpMaNMU, NPOPECcCCHOHATBHBIX CPEICTB M NPHUEMOB
peKiIambl U CBsI3el ¢ OOIIECTBEHHOCTHIO MPH TUIAHWPOBAHUU U pean3alii MPOEKTa;
NPUHLMIBL  COLMAIbHOM  OTBETCTBEHHOCTM M  OTHUYECKHE HOPMBI, IIPUHSATHIE
npodeccroHanbHBIM COOOIIECTBOM B paMKaX peau3alii IPOEKTOB;
npodecCHOHATBHBIE CPEJICTBA U MPHEMbI PEKJIaMbl M CBs3eH ¢ OOIIECTBEHHOCTHIO IS
peanu3ayy MpoeKTOB.

0COOEHHOCTH MPOEKTHBIX PEIICHHUH, METO/IbI OLICHKH ITPOEKTOB.

ycioBuUsl (PMHAHCOBOM pean3aluy MPOeKTa U ero CUCTEMHON OpraHHu3alliy;

METO/]Ibl IETAIIBHOTO KOHTPOJISL M CETEBOI0 INIAHUPOBAHMSI IPOEKTOB

GYHKIMM JTUHEMHOro MEHeIkKepa MpU pealn3alli KOMMYHHUKAIIMOHHOTO IMPOEKTa IO
peKiIaMe U CBSA3SIM C OOIECTBEHHOCTHIO;

MIPUHIMUIIBI CHCTEMHOM OpraHu3anuu npoekra no pexiaame u CO;

OCHOBHBIE OpPraHU3aLMOHHBIE CTPYKTYPBI YIIPaBICHUSI IPOEKTAMH;

cHelu(pUKy KaHaJIOB KOMMYHHUKAallMd B paMKax IPOEKTa U COBPEMEHHbIE TEXHOJIOTHUU
CO3JIaHMsI TEKCTOB PEKJIAaMBbI U CBSI3€H ¢ OOIECTBEHHOCTHIO B IPOCKTE;

MEXaHHU3M M TEXHOJIOTUHU CO3/aHHs MH()OPMAIMOHHBIX OBOJOB JJIsl IPOEKTOB B cdepe
peKJIaMBbl U CBs3€il ¢ 00I11eCTBEHHOCTHIO;

MEXaHHU3M U TEXHOJIOTUHU CO3aHUS CLICHAPUEB COOBITUNA U MEPOIPHUATHH sl peKJIaMHOM
i PR-kamnanuu 1o npoexry

Ymems:

OCYIIECTBIISITH OTOOP MPOQPECCHOHANBHBIX CPEICTB M NPUEMOB pEKJIaMbl U CBSI3EH C
OOIIIECTBEHHOCThIO B COOTBETCTBMU C MPUHIMIIAMHU COIMAIBLHONH OTBETCTBEHHOCTH M
ATUYECKUMU HOPMaMH, MPUHSATHIMU MTPO(eCcCHOHATBHBIM COOOIIECTBOM;

OCYLIECTBIIATH OTOOp, CHCTEMATHU3aLMI0 M aHaliu3 HHGOpMAIMU MO MPOEKTY, B
COOTBETCTBUM C NMPUHILUIIAMHU COLUAIbHON OTBETCTBEHHOCTH M 3TUYECKUMH HOPMAMH,
MPUHATHIM TPO(ECcCHOHATBHBIM COOOIIECTBOM;

UCIIONIb30BaTh MpO(ecCHOHANbHBIE CPEeACTBA U MPHEMbl pPEKIaMbl U CBSI3eH C
OOIIIECTBEHHOCThIO B paMKaxX peai3allid MPOeKTa B COOTBETCTBMU C MPUHIMIIAMHU
CoLMaIbHOU OTBETCTBEHHOCTH u THYECKUMHU HOpMaMu, MPUHSTHIMU
po¢eCCUOHATIBHBIM COOOIIECTBOM;

¢dbopMupoBaTh TpeOOBaHUS, IPEABIBIIIEMbIE IPOCKTAM;

OIIPEIENIATh YCIOBUS (PMHAHCOBOM pean3yeMOCTH POEKTOB

MIPUMEHSITh METO/Ibl 5KOHOMHUYECKON OLIEHKH PEKJIaMHBIX MPOEKTOB.
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OCYLIECTBIISATh  NMPOEKTHYIO JIEATENILHOCTh B  cdepe pekiIaMbl M CBA3eH C
OOIIIECTBEHHOCThIO B COOTBETCTBUU C IIOCTaBICHHBIMH MpoOiieMaMu, LEIsIMU U
3aJla4aMy;

OCYIIECTBIISATh IJIaHUPOBaHHE MEpPOIPUATHIA B pamKax peanuzanuu
KOMMYHHUKAIIHOHHOT'O MIPOEKTA MO PEeKJIaMe U CBS3SIM C OOIIECTBEHHOCTHIO;
pean30BbIBATh TUIIOBBIE AJITOPUTMBI TPOEKTOB M KaMIIaHUH B cepe peKiiaMbl U CBA3EH
C 00I1ECTBEHHOCTbIO

TOTOBUTH OCHOBHBIE JOKYMEHTHI 110 COMPOBOKICHUIO IPOEKTa B chepe peksiaMbl U (UITH)
cBsi3el ¢ 00IIECTBEHHOCTHIO

¢dbopMupoBaTh TpeOOBaHUS, IPEABSABISAEMBIE K IPOCKTAM;

OIPEIENIATh YCIOBUS (PMHAHCOBOM pealn3yeMOCTH MPOEKTOB;

MIPUMEHSITh METO/Ibl SKOHOMHUYECKOM OLIEHKH K PEKJIaMHBIM IIPOEKTaM;

TOTOBUTH TEKCThI PEKJIAMbI U CBSA3EH C OOIIECTBEHHOCTHIO B paMKaX MPOEKTa C y4eTOM
crenu(pUKy KaHaJI0B KOMMYHHUKAIUH;

co3zaBaTh MH(OpPMAIMOHHBIE TOBOJBI IS MPOEKTOB B cepe pekiaMbl U CBs3eH C
OOIIECTBEHHOCTEIO;

IIPUMEHSTH TBOPUYECKUE PELIEHUS B pAMKaX IPOEKTa;

pa3pabatbIBaTh CLIEHAPUH MEPOIIPUATHI U1 pekiaamMHol min PR-kamnanuu no npoexry

Bnaoemu:

METoAaMU OTOOpa M aHanu3a UWHPOpPMAlMU JUI TPOEKTOB B COOTBETCTBUH C
MIPUHIUIIAMHA COLMAJIBbHOM OTBETCTBEHHOCTHM M 3THYECKMMH HOPMAaMH, IPUHATHIMHU
po¢eCCUOHATIBHBIM COOOIIECTBOM;

npoeccCHoHaNbHBIMU CPEJCTBAMH U MIPHEMAaMH PEKJIaMbl U CBSA3€H ¢ 0OLIECTBEHHOCTHIO
B paMKax peaJn3alyu IIPOEKTOB;

HaBbIKaMU 10 pacuyeTy KpuTepueB 3P (HEeKTUBHOCTH MPOEKTA;

METOAAMH YIIpaBIIEHUs IIPOCKTAMU;

COBPEMEHHBIMH IIPOEKTHBIMA METOJAMHU U CPEICTBAMH YIIPaBICHUS KOMMYHHUKAUSIMHA U
KOMaH/JIO IIPOEKTa;

COBPEMEHHBIMH POEKTHBIMA METOAAMH U CPEJICTBAMHU YIIPABICHUS PHUCKAMHU MTPOEKTA;
[IPAKTUYECKUMH HaBbIKAMH 110 aHAJIU3Y IPOEKTA;

COBPEMEHHBIMM  TEXHOJIOTHMSIMA  CO3JaHUs TEKCTOB pEKJIIaMbl M  CBA3€H C
OOIIECTBEHHOCTBIO C YYETOM CIEU(PHUKH KaHAJIOB KOMMYHHUKAIIMH B IPOCKTE;
TEXHOJOTHSIMU U TMpHEMaMM CO3JlaHus WH(OPMALMOHHBIX MOBOJOB AJIsi NPOEKTOB B
cdepe pexIaMbl U CBsi3ei ¢ 00IIECTBEHHOCTBIO;

HaBbIKaMU pa3pabOTKH CLEHApUEB MEPOIPUATHI i pekiaMHol i PR-kammanuu no
IIPOCKTY;

TEXHOJOTHSIMHU U TIpUeMaMu pa3pabOTKU CLICHAPUEB MEPONPUATHH ISl pEKIaMHON WU
PR-xaMIianuu 1o mpoexTy.
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